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1. Introduction 
1.1. About this report
This Sustainability Report (Climate-related Financial Disclosures) 
has been prepared for Perenti Limited and its subsidiaries 
(referred to as Perenti or Group) for the financial year ended 30 
June 2026 (FY26) which is aligned with the reporting period of 
the related consolidated financial statements. It is the Group's first 
Climate-related Financial Disclosure Report, prepared in 
accordance with the requirements of Section 292A of the 
Corporations Act 2001 (Cth) (Corporations Act) and Australian 
Sustainability Reporting Standard AASB S2: Climate-related 
Disclosures (AASB S2). This report complies with the 
requirements of AASB S2. 

This report should be read alongside Perenti’s consolidated 
financial statements prepared in accordance with AASB 
Accounting Standards. The climate-related financial disclosures 
cover the same reporting entity as the related consolidated 
financial statements and are based on the time horizons 
described in Section 2.5. In preparing these disclosures, Perenti 
assessed its operations and value chain (Section 2.2). 

1.2. Transition relief
Perenti is a Group 1 entity under the Australian sustainability 
reporting regime, with first-year disclosure obligations applying 
for the financial year commencing 1 July 2025. As a Group 1 
entity, Perenti reports in accordance with the full requirements of 
AASB S2, and in this first year of adoption has applied the 
following three transition reliefs available under AASB S2 
Appendix C (paragraph C3 and C4):  
▪ Comparative information - Comparative information for the 

preceding period has not been disclosed. 

▪ Scope 3 greenhouse gas (GHG) emissions - Scope 3 GHG 
emissions have not been disclosed in this first reporting 
period. 

▪ GHG measurement methodology - Perenti has elected to 
continue measuring its Scope 1 and Scope 2 GHG emissions 
using the methodology applied in the reporting period 
immediately preceding initial application of AASB S2, rather 
than transitioning to the GHG Protocol: A Corporate 
Accounting and Reporting Standard (2004) for all operations. 
This election supports the objective of providing relevant, 
faithfully represented and understandable information by 
maintaining a consistent measurement basis for GHG 
emissions during Perenti's first year of applying AASB S21. 
Accordingly, emissions for Australian operations, and Scope 
1 emissions from fuel combustion across all operations, were 
measured using the methodologies and emission factors 
prescribed in the National Greenhouse and Energy Reporting 
(Measurement) Determination 2008, applied consistently to 
provide a uniform basis for comparable combustion sources. 
For operations not covered by the National Greenhouse and 
Energy Reporting Act 2007 (Cth), Scope 2 emissions were 
calculated in accordance with the GHG Protocol (2004), 
using jurisdiction-specific electricity emission factors where 
available.

1.3. Directors' declaration
The directors of Perenti Limited declare that, in their opinion, 
Perenti has taken reasonable steps to ensure that the substantive 
provisions of its Climate-related Financial Disclosure Report for 
the financial year ended 30 June 2026 are in accordance with 
the Corporations Act 2001 (Cth), including: 

▪ Section 296C (Compliance with sustainability standards); and

▪ Section 296D (Climate statement disclosures).

This declaration is made in accordance with a resolution of the 
Board of Directors and signed for and on behalf of the Board by:  

Vanessa Torres 

Managing Director and Chief Executive Officer  
Director 
Perth 

21 August 2026

1.4. Forward looking statements 
This report contains forward-looking statements, including 
statements regarding Perenti's plans, strategies, objectives, 
expectations, assumptions and climate-related targets. Forward-
looking Statements are not statements of fact and are inherently 
subject to uncertainties, risks and assumptions. These statements 
are based on information available to Perenti as at the reporting 
date and reflect Perenti’s current expectations, estimates and 
judgements, including assumptions regarding future economic, 
operational and market conditions. 

Forward-looking statements in this report may relate to, but are 
not limited to, emissions reduction targets, the development and 
implementation of Perenti's Climate Transition Plan, anticipated 
capital expenditure, technology adoption pathways and timelines, 
scenario analysis outputs and the anticipated financial effects of 
climate-related risks and opportunities. 

Actual outcomes may differ due to factors including but not 
limited to changes in external market conditions, regulatory 
developments, technological advancements, and the availability 
and quality of data. Climate-related scenario analysis, modelling 
and associated disclosures are subject to inherent limitations, 
assumptions, judgements and data that may change over time. 
These disclosures should be considered in that context. 

Nothing in this report excludes or limits any rights 
or obligations arising under applicable law, including the 
requirements of Chapter 2M of the Corporations Act in 
relation to sustainability reporting.

[1] This election has been made with regard to the objective of climate-related financial disclosures in AASB S2 paragraph 27.
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1.5. Judgement and uncertainties
The preparation and presentation of this report involve applying 
judgements to determine what information is relevant, reliable 
and useful for disclosure. Under AASB S2, the preparation of this 
report involves inherent measurement uncertainty arising from 
the forward-looking nature of climate-related analysis and the 
early stage of the Group's data and modelling capability. The key 
judgements applied are described below.

Materiality assessment
The identification and assessment of climate-related risks and 
opportunities and material information involved judgement in 
determining which risks and opportunities could reasonably be 
expected to affect the Group's prospects, strategy and financial 
position. This judgement was informed by the Group's Risk 
Management Framework (RMF), external climate science and 
scenario data, and engagement with internal and external subject 
matter experts. In applying these judgements, Perenti assessed 
materiality against defined financial, reputational and safety 
thresholds as described in Section 2.4. Information has not 
been disclosed where, in the judgement of management, it is 
not material or not referenced as a minimum requirement of 
AASB S2.

Greenhouse gas emissions
Key judgements included the application of the operational 
control boundary approach in determining which assets and 
activities fall within the Group's GHG emissions. Perenti applies 
the operational control approach to define its organisational 
boundary for GHG reporting. This aligns with the Australian 
National Greenhouse and Energy Reporting (NGER) Act 2007 
(Cth) (Section 1.2). The Group believes that the use of the 
operational control approach is the most appropriate method to 
measure the Group’s GHG emissions, reflecting the Group’s 
inability to control the emissions at client owned mine and 
explorations sites. Under this approach, Perenti accounts for the 
Scope 1 and Scope 2 GHG emissions from facilities, which it has 
operational control, including offices, warehouses, workshops, 
and training centres owned or leased by Perenti. Mine sites and 
client exploration sites where Perenti provides contracted 
services are excluded from the Scope 1 and Scope 2 boundary, 
as Perenti does not have the greatest authority to introduce 
operating policies across these facilities.

Scope 1 and 2 GHG emissions quantification is subject to 
inherent limitations arising from the use of emission factors, 
estimation methodologies and data gaps across the value chain. 
These judgements include the selection of different but 
acceptable emission factors or estimation methodologies. 
Perenti uses GHG calculation methodologies consistent with the 
Australian National Greenhouse and Energy Reporting Act (2007) 
and GHG Protocol: A Corporate Accounting and Reporting 
Standard. The Group applies location-based and market-based 
emission calculation methods for scope 2. Where actual data is 
unavailable, Perenti has applied reasonable estimates using 
available internal records and established calculation approaches. 

Scenario analysis and forward-looking information
The scenario analysis and resilience assessment presented in this 
report relies on externally sourced climate projections, from the 
Intergovernmental Panel on Climate Change (IPCC) Shared 
Socioeconomic Pathways (SSP) and Network for Greening the 
Financial System (NGFS) climate scenarios. These models involve 
significant scientific and methodological uncertainty, particularly 
at regional and asset levels. Climate projections used to assess 
physical risks are derived from global models downscaled to 
operating regions and are subject to variability in climate science 
and modelling assumptions. Forward-looking transition risk 
assessments rely on assumptions regarding future carbon policy 
settings, technology readiness and market conditions that are 
uncertain, particularly beyond 2030. The outputs of scenario 
analysis are intended to support strategic planning and resilience 
assessment and should not be interpreted as forecasts or 
predictions of future outcomes.

Perenti applied three climate scenarios to assess the resilience of 
its business model and strategy across short, medium and long-
term horizons. The Net Zero Nexus scenario (SSP1–1.9) (low 
warming pathway consistent with the Paris Agreement's 1.5°C 
goal). The Divided Demand scenario (SSP2–4.5) (moderate to 
high warming pathway) and the Extraction in Extremes scenario 
(SSP3–7.0) (high warming pathway). These scenarios capture a 
range of plausible transition and physical risk outcomes across 
Perenti's operating environment and enable both extremes and 
an intermediate pathway to be stress-tested. Together they 
provide a comprehensive basis for evaluating the Group's climate 
resilience without representing forecasts of likely future 
conditions.

Financial quantification of climate-related risks
The quantitative anticipated financial effects estimates presented 
in this report were developed using the business-as-usual 
scenario (SSP2-4.5), conservative worst-case assumptions and 
representative site methodologies, reflecting the limitations of 
available data in the Group's first year of AASB S2 reporting. 
These estimates are indicative in nature and subject to significant 
uncertainty. Actual financial impacts may differ from modelled 
outcomes depending on the pace of climate change, the 
effectiveness of existing operational controls, changes in the 
Group's contract and operational mix, and developments in 
original equipment manufacturer (OEM) technology availability. 
Perenti intends to refine its quantification methodologies and 
reduce reliance on high-level assumptions as internal data 
capability and modelling processes mature.

The reporting boundary for this disclosure is reflected in 
Section 2.3.  
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2. About Perenti 
2.1. Business overview
Perenti comprises three divisions, Contract Mining, Drilling 
Services and Mining and Technology Services, and the Group’s 
Corporate office. Each part of Perenti is designed to create value 
differently, but each has a very specific and important role to play 
in our collective success. In FY26, Contract Mining accounted for 
the majority of Perenti’s revenue, representing the Group's most 
material business unit for the purposes of the scenario analysis 
and financial quantification process (Table 1). 

2.2. Business model and value chain 
Perenti's value chain extends across the key stages of mining 
services delivery, from upstream procurement and supply chain 
activities through to core service delivery and downstream client 
and commodity markets. This understanding is foundational to 
the Group's assessment of climate-related risks and 
opportunities and informs how Perenti considers investment and 
strategic responses across its operations. 

Upstream: The Group procures heavy mining equipment, parts 
and consumables, energy, logistics and specialist services 
through business unit-level supply chains comprising local and 
international suppliers. 

Core operations: Contract Mining, Drilling Services and Mining 
and Technology Services (MTS) deliver services across multiple 
geographies and commodity types, supported by the Corporate 
office. 

Downstream: The Group services a diversified portfolio of 
mining project owners and operators. In FY26, revenue was 
diversified across gold, copper, nickel, lithium, iron ore and other 
critical minerals, with gold representing the largest share across 
Contract Mining and Drilling Services. 

The business model and value chain descriptions set out in this 
section apply consistently to all disclosures within this report.

2.3. Reporting boundary
The entities, assets and operations included in this report 
(the reporting entity) are the same as those included in Perenti's 
consolidated financial statements for the financial year ended 
30 June 2026. This includes all controlled entities of Perenti as 
defined under the Corporations Act. 

The reporting boundary is applied consistently across all sections 
of this disclosure. Where data limitations exist, these are 
disclosed in the relevant sections of this report. An example is the 
treatment of the DDH1 Group (DDH1) which was acquired in 
FY24. While DDH1's GHG emissions data is included in the FY26 
reported emissions figures, DDH1 has not yet been incorporated 
into the Group's emissions baseline or targets, as this was set 
prior to the acquisition. It will however be included in the Group's 
future emissions targets.

ABN 95 009 211 474 Perenti Sustainability Report 2026 67

Table 1: Perenti Business Division and Corporate Overview

Contract Mining Drilling Services
Mining and Technology 
Services Corporate

A global mining contractor with 
demonstrated industry-leading 
experience in hard rock surface 
and underground mining.

Global drilling contractor with 
expertise in complex drilling and 
blasting programs and 
consistently delivering optimal 
results in any terrain.

A portfolio of specialised 
businesses delivering mining 
support services, including 
mining equipment solutions, 
procurement and supply chain 
services, logistics solutions, and 
digital technology services.

Is responsible for providing 
governance, strategic direction, 
capital allocation and risk 
oversight to enhance the long-
term success of the Group. 

Key regions: Australia, Africa, 
North America 

Key regions: Australia, Africa, 
North America 

Key regions: Australia, Africa Location: Perth, Australia (HQ) 

Key commodities: Gold, copper, 
nickel, lithium

Key commodities: Gold, copper, 
critical minerals

Focus: Technology-enabled 
operational efficiency

Focus: Group-wide 
governance, strategic direction 
and risk oversight

2.4 Materiality
This report has been prepared on the basis that all information 
disclosed is relevant to users of the report, having regard to the 
AASB S2 requirement to identify and disclose information about 
climate-related risks and opportunities that could reasonably be 
expected to affect Perenti's prospects. 

This is Perenti’s first year of climate-related financial reporting 
under AASB S2. To support these disclosures, the Group 
undertook a materiality assessment to identify climate-related 
risks and opportunities that could reasonably be expected by 
the users to affect its prospects. Climate-related matters have 
previously been considered through Perenti’s broader risk 
management processes. The assessment was led by external 
advisors, with input from the Climate-related matters working 
group and Group executives, and was approved by the Board 
Safety and Sustainability Committee (Section 3.1).

Perenti's materiality assessment follows a three-step process:

▪ Identifying climate-related risks and opportunities relevant to 
the geographies, industry sector and value chains in which 
Perenti operates that could be reasonably expected by the 
users to affect the Group’s prospects, strategy and financial 
position over the short, medium, and long-term. 

▪ Assessing the materiality of each climate-related risk and 
opportunity using the Group's RMF, applying the same 
thresholds and criteria used to determine materiality for the 
Group's financial statements. This ensures a consistent 
approach to evaluating the significance of each risk across 
all risk categories.

▪ Assessing the materiality of information – by determining the 
disclosures relevant to users of the report, with reference to 
the Group's understanding of stakeholder climate-related 
concerns and the information needs of investors, lenders 
and other primary users of the report.

▪ A climate-related risk or opportunity is considered material 
to Perenti's prospects if it meets one or more of the criteria 
described in Table 2.

For additional context on how the Group identifies, assesses, 
prioritises and monitors climate-related risks and opportunities, 
refer to Section 5 (Risk Management).

2.5 Time horizons 
Perenti assesses climate risks and opportunities across three-time 
horizons, aligned with its internal planning cycles and the 
timeframes over which different categories of climate risk are 
expected to materialise. 

Assessing risks across these three horizons enables Perenti to 
evaluate the resilience of its business model and strategy under a 
range of plausible climate futures, and to sequence mitigation 
and adaptation responses in a manner that is consistent with 
both commercial realities and the pace of the broader energy 
transition. 
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analysis are intended to support strategic planning and resilience 
assessment and should not be interpreted as forecasts or 
predictions of future outcomes.

Perenti applied three climate scenarios to assess the resilience of 
its business model and strategy across short, medium and long-
term horizons. The Net Zero Nexus scenario (SSP1–1.9) (low 
warming pathway consistent with the Paris Agreement's 1.5°C 
goal). The Divided Demand scenario (SSP2–4.5) (moderate to 
high warming pathway) and the Extraction in Extremes scenario 
(SSP3–7.0) (high warming pathway). These scenarios capture a 
range of plausible transition and physical risk outcomes across 
Perenti's operating environment and enable both extremes and 
an intermediate pathway to be stress-tested. Together they 
provide a comprehensive basis for evaluating the Group's climate 
resilience without representing forecasts of likely future 
conditions.

Financial quantification of climate-related risks
The quantitative anticipated financial effects estimates presented 
in this report were developed using the business-as-usual 
scenario (SSP2-4.5), conservative worst-case assumptions and 
representative site methodologies, reflecting the limitations of 
available data in the Group's first year of AASB S2 reporting. 
These estimates are indicative in nature and subject to significant 
uncertainty. Actual financial impacts may differ from modelled 
outcomes depending on the pace of climate change, the 
effectiveness of existing operational controls, changes in the 
Group's contract and operational mix, and developments in 
original equipment manufacturer (OEM) technology availability. 
Perenti intends to refine its quantification methodologies and 
reduce reliance on high-level assumptions as internal data 
capability and modelling processes mature.

The reporting boundary for this disclosure is reflected in 
Section 2.3.  
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Table 2: Materiality Criteria

Contract Mining Drilling Services

Financial impact A potential impact greater than the Group’s EBIT(A)2 materiality threshold

Investor and reputational impact The potential to influence investor sentiment and business reputation, resulting in a long-term 
structural reduction in Perenti's market value.

Safety impact The occurrence of one or more fatalities, or multiple life-altering injuries resulting from 
climate-related events. 

Opportunity assessment Opportunities are assessed using an inverse interpretation of the consequence scale. A higher 
consequence rating indicates greater potential benefit to Perenti. The same enterprise risk 
management matrix thresholds apply.
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Table 3: Perenti Time Horizons

Time 
Horizon

Planning 
Cycle

Year 
Nominated Rationale

Short-
term

1 to 2 
years

2027 Aligns with Perenti's near-term business planning cycle. Captures the early implications of 
transition policy signals, evolving client expectations and near-term regulatory developments.

Medium-
term

3 to 5 
years

2030 Aligns with Perenti's medium-term strategic planning horizon. Captures the period during 
which fleet electrification, technology adoption and energy transition impacts are likely to 
become material.

Long-
term

Beyond 5 
years

2050 Captures structural shifts in the global energy system and the full extent of projected physical 
climate change across Perenti's operating regions. Aligns with global decarbonisation 
milestones.

3. Governance
Perenti's climate governance framework integrates climate-
related responsibilities across the Board, Board committees and 
executive management, with clear lines of accountability, 
delegation and reporting. 

Figure 1 presents Perenti's climate governance structure, 
spanning from the Board and Board committees through to the 
Group Executive Committee, the Decarbonisation Steering 
Group and the Safety and Sustainability team.

3.1. Board governance 
The Board of Directors holds ultimate responsibility for climate-
related risks and opportunities across the Group's strategy, risk 
management framework and financial planning. This 
encompasses overseeing their identification, assessment and 
management across the business and value chain, incorporating 
climate considerations into strategic planning, reviewing related 
disclosures, and monitoring progress against targets. Climate 
considerations are assessed alongside other business factors, 
with the Board recognising that decisions may involve trade-offs 
between climate priorities and operational and financial 
objectives. The Board maintains this oversight through quarterly 
reporting from management and Board committees. In FY26, the 
Board received updates on the following climate-related matters:  
▪ emerging physical climate risks 
▪ transition risks associated with climate policy and market 

developments 
▪ results of the Group climate-related risks and opportunities 

assessment and financial impact assessments 
▪ progress on sustainability initiatives and climate targets 
▪ regulatory developments related to climate disclosure 

requirements. 
The Board exercises oversight through three Board committees, 
whose climate-related responsibilities are formally documented 
in their respective Board-approved charters.

Safety and Sustainability Committee
The Safety and Sustainability Committee assists the Board in 
overseeing environmental stewardship, climate-related risks and 
broader sustainability matters.

The Committee’s responsibilities include:
▪ overseeing the adequacy and integrity of safety and 

sustainability reporting
▪ monitoring emerging developments in sustainability and 

climate-related standards and regulatory requirements
▪ reviewing the Group’s responsibilities and commitments 

relating to sustainability
▪ overseeing the integration of climate-related risks and 

opportunities into the Group’s risk management framework
▪ overseeing the development of climate-related targets and 

monitoring performance against those targets
▪ reviewing sustainability strategies and environmental 

performance metrics.

The Committee develops an annual work plan outlining key 
activities and reports progress against the plan to the Board.

Updates for climate-related reporting are provided to the Safety 
and Sustainability Committee on a quarterly basis, from 
management with material issues escalated to the Board by the 
Chair of the Safety and Sustainability Committee, where strategic 
decisions may be required.

Audit and Risk Committee
The Audit and Risk Committee supports the Board in overseeing 
the effectiveness of the Group’s RMF including the identification, 
assessment and management of climate-related risks.

The Audit and Risk Committee reviews:
▪ climate risks included in the Group risk register
▪ internal controls and risk management procedures
▪ assurance processes relating to sustainability and climate 

disclosures
▪ integration of climate-related risks within financial and 

operational risk management.

The Audit and Risk Committee also oversees the assurance 
process for climate-related financial disclosures included within 
the Group’s annual report. 

[2] Earnings before interest taxes and amortisation
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People and Remuneration Committee
The People and Remuneration Committee oversee Board skills, 
experience and succession planning, including ensuring that the 
Board maintains appropriate competencies to oversee emerging 
strategic risks such as climate change.

The Committee periodically reviews the Board’s skills and 
competency matrix, including expertise in sustainability, 
environmental management and risk governance (Page 28 of 
Perenti’s FY26 Annual report). 

3.2 Management responsibility
The Board delegates day-to-day responsibility for implementing 
climate strategy and related governance processes to executive 
management, as governed by the Board Charter and the Group 
Executive Committee Charter. The Group Executive Committee 
is responsible for implementing the Group's climate governance 
framework and integrating climate considerations into 
operational planning, enterprise risk management, sustainability 
initiatives, strategic decision-making and climate-related financial 
disclosures.

Key climate responsibilities within management are held by the 
Managing Director and Chief Executive Officer (MD & CEO) who 
has overall accountability for embedding climate matters within 
the Group's strategy and organisational priorities and the Chief 
Financial Officer (CFO), who oversees the integration of climate 
considerations into financial planning, and financial reporting. In 
FY26, the Chief Corporate Services Officer (CCSO)3, led the 
development and implementation of the Group’s climate strategy 
and governance frameworks including oversight of the Group’s 
Sustainability Report. The Decarbonisation Steering Group was 
led by the CCSO and Chief Strategy Officer and oversees 
emissions reduction and energy transition initiatives. 

In FY26, climate-related performance metrics were not linked to 
executive remuneration. The Group continues to monitor 
developments in this area and may incorporate climate 
performance metrics into remuneration structures in the future.

The Vice President (VP) Safety and Sustainability is responsible for 
setting strategic sustainability objectives, metrics and targets, and 
overseeing sustainability governance and disclosures. The Senior 
Manager Sustainability, supported by the Sustainability team and 
Climate-related matters working group, leads the 
implementation of climate-related governance, monitors 
climate-related risks and opportunities and oversees reporting.

To maintain oversight of delegated responsibilities, the Board 
receives quarterly updates about climate-related matters from 
the Safety and Sustainability Committee. The Board retains 
authority to approve material climate-related decisions and 
reviews the effectiveness of the delegated governance 
framework as part of its biannual performance review process.

The Group Executive Committee maintains governance controls 
including the Risk Management Framework, climate governance 
procedures governing the identification, assessment and 
escalation of climate risks, and internal disclosure processes to 
ensure consistency between climate and financial reporting.

[3] Effective 1 June 2026, Perenti implemented changes to its organisational structure. As part of these changes, the Chief Corporate Services Officer 
(CCSO) role has been discontinued. The VP Safety and Sustainability now leads the development and implementation of the Group’s climate strategy 
and governance frameworks.
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Table 2: Materiality Criteria

Contract Mining Drilling Services

Financial impact A potential impact greater than the Group’s EBIT(A)2 materiality threshold

Investor and reputational impact The potential to influence investor sentiment and business reputation, resulting in a long-term 
structural reduction in Perenti's market value.

Safety impact The occurrence of one or more fatalities, or multiple life-altering injuries resulting from 
climate-related events. 

Opportunity assessment Opportunities are assessed using an inverse interpretation of the consequence scale. A higher 
consequence rating indicates greater potential benefit to Perenti. The same enterprise risk 
management matrix thresholds apply.
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Table 3: Perenti Time Horizons

Time 
Horizon

Planning 
Cycle

Year 
Nominated Rationale

Short-
term

1 to 2 
years

2027 Aligns with Perenti's near-term business planning cycle. Captures the early implications of 
transition policy signals, evolving client expectations and near-term regulatory developments.

Medium-
term

3 to 5 
years

2030 Aligns with Perenti's medium-term strategic planning horizon. Captures the period during 
which fleet electrification, technology adoption and energy transition impacts are likely to 
become material.

Long-
term

Beyond 5 
years

2050 Captures structural shifts in the global energy system and the full extent of projected physical 
climate change across Perenti's operating regions. Aligns with global decarbonisation 
milestones.

3. Governance
Perenti's climate governance framework integrates climate-
related responsibilities across the Board, Board committees and 
executive management, with clear lines of accountability, 
delegation and reporting. 

Figure 1 presents Perenti's climate governance structure, 
spanning from the Board and Board committees through to the 
Group Executive Committee, the Decarbonisation Steering 
Group and the Safety and Sustainability team.

3.1. Board governance 
The Board of Directors holds ultimate responsibility for climate-
related risks and opportunities across the Group's strategy, risk 
management framework and financial planning. This 
encompasses overseeing their identification, assessment and 
management across the business and value chain, incorporating 
climate considerations into strategic planning, reviewing related 
disclosures, and monitoring progress against targets. Climate 
considerations are assessed alongside other business factors, 
with the Board recognising that decisions may involve trade-offs 
between climate priorities and operational and financial 
objectives. The Board maintains this oversight through quarterly 
reporting from management and Board committees. In FY26, the 
Board received updates on the following climate-related matters:  
▪ emerging physical climate risks 
▪ transition risks associated with climate policy and market 

developments 
▪ results of the Group climate-related risks and opportunities 

assessment and financial impact assessments 
▪ progress on sustainability initiatives and climate targets 
▪ regulatory developments related to climate disclosure 

requirements. 
The Board exercises oversight through three Board committees, 
whose climate-related responsibilities are formally documented 
in their respective Board-approved charters.

Safety and Sustainability Committee
The Safety and Sustainability Committee assists the Board in 
overseeing environmental stewardship, climate-related risks and 
broader sustainability matters.

The Committee’s responsibilities include:
▪ overseeing the adequacy and integrity of safety and 

sustainability reporting
▪ monitoring emerging developments in sustainability and 

climate-related standards and regulatory requirements
▪ reviewing the Group’s responsibilities and commitments 

relating to sustainability
▪ overseeing the integration of climate-related risks and 

opportunities into the Group’s risk management framework
▪ overseeing the development of climate-related targets and 

monitoring performance against those targets
▪ reviewing sustainability strategies and environmental 

performance metrics.

The Committee develops an annual work plan outlining key 
activities and reports progress against the plan to the Board.

Updates for climate-related reporting are provided to the Safety 
and Sustainability Committee on a quarterly basis, from 
management with material issues escalated to the Board by the 
Chair of the Safety and Sustainability Committee, where strategic 
decisions may be required.

Audit and Risk Committee
The Audit and Risk Committee supports the Board in overseeing 
the effectiveness of the Group’s RMF including the identification, 
assessment and management of climate-related risks.

The Audit and Risk Committee reviews:
▪ climate risks included in the Group risk register
▪ internal controls and risk management procedures
▪ assurance processes relating to sustainability and climate 

disclosures
▪ integration of climate-related risks within financial and 

operational risk management.

The Audit and Risk Committee also oversees the assurance 
process for climate-related financial disclosures included within 
the Group’s annual report. 

[2] Earnings before interest taxes and amortisation
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People and Remuneration Committee
The People and Remuneration Committee oversee Board skills, 
experience and succession planning, including ensuring that the 
Board maintains appropriate competencies to oversee emerging 
strategic risks such as climate change.

The Committee periodically reviews the Board’s skills and 
competency matrix, including expertise in sustainability, 
environmental management and risk governance (Page 28 of 
Perenti’s FY26 Annual report). 

3.2 Management responsibility
The Board delegates day-to-day responsibility for implementing 
climate strategy and related governance processes to executive 
management, as governed by the Board Charter and the Group 
Executive Committee Charter. The Group Executive Committee 
is responsible for implementing the Group's climate governance 
framework and integrating climate considerations into 
operational planning, enterprise risk management, sustainability 
initiatives, strategic decision-making and climate-related financial 
disclosures.

Key climate responsibilities within management are held by the 
Managing Director and Chief Executive Officer (MD & CEO) who 
has overall accountability for embedding climate matters within 
the Group's strategy and organisational priorities and the Chief 
Financial Officer (CFO), who oversees the integration of climate 
considerations into financial planning, and financial reporting. In 
FY26, the Chief Corporate Services Officer (CCSO)3, led the 
development and implementation of the Group’s climate strategy 
and governance frameworks including oversight of the Group’s 
Sustainability Report. The Decarbonisation Steering Group was 
led by the CCSO and Chief Strategy Officer and oversees 
emissions reduction and energy transition initiatives. 

In FY26, climate-related performance metrics were not linked to 
executive remuneration. The Group continues to monitor 
developments in this area and may incorporate climate 
performance metrics into remuneration structures in the future.

The Vice President (VP) Safety and Sustainability is responsible for 
setting strategic sustainability objectives, metrics and targets, and 
overseeing sustainability governance and disclosures. The Senior 
Manager Sustainability, supported by the Sustainability team and 
Climate-related matters working group, leads the 
implementation of climate-related governance, monitors 
climate-related risks and opportunities and oversees reporting.

To maintain oversight of delegated responsibilities, the Board 
receives quarterly updates about climate-related matters from 
the Safety and Sustainability Committee. The Board retains 
authority to approve material climate-related decisions and 
reviews the effectiveness of the delegated governance 
framework as part of its biannual performance review process.

The Group Executive Committee maintains governance controls 
including the Risk Management Framework, climate governance 
procedures governing the identification, assessment and 
escalation of climate risks, and internal disclosure processes to 
ensure consistency between climate and financial reporting.

[3] Effective 1 June 2026, Perenti implemented changes to its organisational structure. As part of these changes, the Chief Corporate Services Officer 
(CCSO) role has been discontinued. The VP Safety and Sustainability now leads the development and implementation of the Group’s climate strategy 
and governance frameworks.
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3.3 Climate-related skills and experience

The Board assesses its climate governance capability through a 
Board skills matrix that evaluates competency across climate risk 
management, sustainability governance, environmental 
management and financial oversight. Where gaps are identified, 
targeted training is undertaken to address those gaps. In FY26, 
the board received regular updates from the Board committees 
and the sustainability team on climate risks and disclosure 
developments, participated in a third party education workshop 
on climate-related risk reporting and director responsibilities, and 
attended external AASB S2 industry events. The Board has 
committed to ongoing workshops and training to maintain 
climate-related knowledge and capability in line with evolving 
regulatory and sector expectations. We have included our 
broader Board skills and experience matrix in page 28 of our 
Annual Report. The Board skills matrix shows the extent of the 
knowledge and experience of the directors in each area, taking 
into consideration their years of direct experience.

3.4 Continuous improvement of climate governance

The Group continues to consider enhancements to its climate 
governance processes in response to evolving climate-related 
disclosure requirements. Consistent with the phased 
implementation under AASB S2, management may progressively 
refine aspects of its climate governance arrangements, including 
approaches to climate-related risk assessment and scenario 
analysis, climate-related data collection and reporting processes, 
and the development of internal capability and oversight 
arrangements. These activities are intended to support the 
ongoing integration of climate-related considerations into 
governance and reporting processes over time, while 
maintaining appropriate transparency and consistency in 
climate-related disclosures.
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Table 4 presents the identified climate-related risks and 
opportunities and describes impact on our businesses and 
potential responses or mitigation strategies. 

In FY26, the identified climate-related risks listed in Table 4 did 
not materially affect Perenti's financial position, financial 
performance or cash flows for the reporting period.

4. Strategy
Perenti has assessed the climate-related risks and opportunities 
that could reasonably be expected to affect the Group's strategy, 
business model, value chain and financial position. This section 
summarises the outcomes of the assessment, including the 
results of scenario analysis and the Group's approach to 
resilience and transition.

4.1. Climate-related risks and opportunities
Perenti initially identified climate-related risks and opportunities 
across the Group and its value chain through internal stakeholder 
engagement, review of past climate events, and support from an 
external adviser, then refined the assessment to focus on those 
risks and opportunities that could reasonably be expected to 
affect Perenti’s prospects, informing the subsequent financial 
quantification and scenario analysis. Each climate-related risk and 
opportunity was assessed using Perenti's enterprise risk 
management matrix considering both consequence and 
likelihood across three time horizons. 

Table 4: Climate-related risks and opportunities (Assessment summary)4

Climate-related risks

1. Supply chain disruptions due to extreme weather events

Category: Physical Value chain exposure: Upstream Time horizon: Long term

Potential impacts 
on our business 
model and value 
chain

May affect Perenti through delays or constraints in accessing fuel, equipment, or other critical inputs. 
Further impacts may include constrained workforce and asset mobility and, in severe cases, limited 
access to products and services. These impacts may result in delays, higher operating and capital 
costs and increased pressure on project margins.

Current and 
ongoing responses

Perenti manages exposure through inventory management and supplier diversification, including 
holding critical inputs where feasible and using alternate suppliers to support operational continuity. 
While Perenti relies on global suppliers for heavy mining equipment, parts and consumables, most 
inputs can be sourced from multiple suppliers, reducing concentration risk. This reduces the risk of 
delays and improves operational continuity.

Monitoring Occurs through Group’s risk management processes, including ongoing supply chain visibility, 
supplier performance monitoring and review of procurement and logistics risks, and is included in 
biannual enterprise risk reviews reported to the Group Executive Committee and Audit and Risk 
Committee.

[4] Perenti considered changes in sudden redistribution in commodity demand as a transition risk but did not assess it as material, given the Group’s 
ability to diversify its customer base across commodities, regions and clients.
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Table 4: Climate-related risks and opportunities (Assessment summary)

Climate-related risks

2. Operational disruptions due to extreme precipitation and flooding

Category: Physical Value chain exposure: Core Operations Time horizon: Long term

Potential impacts on 
our business model 
and value chain

Extreme precipitation and flooding events may result in loss of potential revenue, higher operating costs and 
asset damage where sites are unable to operate and may pose health and safety risks to the workforce, 
increasing the likelihood of accidents or fatalities.

Drilling Services: Reduced production and revenue due to temporary flooding of underground and surface 
operations, equipment demobilisation, and delays to recommencement of drilling activities.

Contract Mining: Operational disruption from loss of site access, including temporary flooding of underground 
and surface operations, inundated or damaged mine roads, flooded river crossings, and delays to workforce 
mobilisation. Increased operating costs associated with water management, equipment damage, and insurance 
claims. Indirect impacts from reliance on client-owned infrastructure, where flood damage to infrastructure 
constrains Perenti’s activities. 

Mining and Technology Service: Extreme flooding events can damage roads and disrupt logistics and supply 
chains, causing delays in the delivery of equipment, and parts. Flash flooding can also restrict the movement of 
field service vehicles and flood equipment operating in pits, resulting in operational disruptions and equipment 
downtime.

Current and 
ongoing responses

Perenti manages exposure in part through project planning and contractual arrangements that allocate the risks 
associated with weather-related disruption. Where applicable, these mechanisms may reduce the extent to 
which operational disruptions result in direct financial impacts. 

Perenti also employs a combination of site-specific planning and design measures, critical risk, safety and 
emergency controls, and weather monitoring to manage operational downtime and associated revenue 
impacts.

Monitoring Occurs through site-level risk management processes, incident reporting, weather and rainfall monitoring, and 
periodic review of operational and safety controls.

3. Extreme heat — workforce and underground ventilation impacts (Acute)

Category: Physical Value chain exposure: Core Operations Time horizon: Long term

Potential impacts 
on our business 
model and value 
chain

Extreme heat may adversely affect workforce health, productivity and operating efficiency across 
Perenti’s operations, with potential flow-through impacts to costs and revenue. Prolonged high 
temperatures can require workforce adjustments, constrain underground ventilation performance, 
reduce equipment efficiency in surface operations and increase cooling and energy demands.

Current and 
ongoing responses

Perenti manages exposure to extreme heat through a combination of operational, contractual and 
critical risk controls. Operations are predominantly mechanised and supported by mine design and 
scheduling that allows activities to be relocated to cooler underground areas where feasible, 
together with site-level heat risk assessments and critical controls for thermal extremes. Contractual 
mechanisms and measures such as workshop cooling and the use of dedicated cooling stations may 
be applied where appropriate to manage heat-related impacts.

Monitoring Occurs through site-level heat risk assessments, climate and weather forecasting, Critical risk 
controls, trigger-action response plans, and ongoing management and reporting of heat-related 
incidents and operational disruptions.

4. Operational disruptions due to extreme weather events (Acute)

Category: Physical Value chain exposure: Core Operations Time horizon: Short - long-term

Potential impacts on 
our business model 
and value chain

Extreme weather events may disrupt Perenti’s operations across its divisions, affecting workforce health and 
safety, operational continuity and project delivery. This may increase the chance of incidents and result in 
increased maintenance and repair costs and lost revenue from operational disruptions.

Drilling Services: Bushfires and severe storms/cyclones may result in site evacuations or shutdowns, damage to 
equipment, reducing productivity and delaying drilling operations. 

Contract Mining: Operational disruption from loss of site access caused by heavy precipitation, causing 
inundated or damaged mine roads, flooded river crossings, and delays to workforce mobilisation. Severe storms 
and cyclones may damage equipment and mine infrastructure, which may increase operating costs associated 
with equipment damage and affecting Perenti’s ability to operate client sites.

Mining and Technology Services: Operational disruption from damage to transport and logistics infrastructure 
may limit the delivery of equipment, parts and other supplies.

Current and 
ongoing responses

Perenti manages exposure through existing operational and contractual controls, including weather and 
lightning monitoring, site-level controls (such as fire breaks and water diversion bunds, groundwater pumping 
regimes), and increased pre-season stockholding of critical spares. These measures reduce immediate 
operational impacts and are effective in managing localised disruptions in the short to medium term. However, 
as extreme weather events are projected to become more frequent and intense, residual operational disruption 
is expected to persist in the long-term despite existing controls.

Monitoring Occurs through ongoing site-level weather and hazard monitoring, including cyclone, bushfire and severe 
storm alerts, supported by established warning, escalation and evacuation procedures.

6



3.3 Climate-related skills and experience

The Board assesses its climate governance capability through a 
Board skills matrix that evaluates competency across climate risk 
management, sustainability governance, environmental 
management and financial oversight. Where gaps are identified, 
targeted training is undertaken to address those gaps. In FY26, 
the board received regular updates from the Board committees 
and the sustainability team on climate risks and disclosure 
developments, participated in a third party education workshop 
on climate-related risk reporting and director responsibilities, and 
attended external AASB S2 industry events. The Board has 
committed to ongoing workshops and training to maintain 
climate-related knowledge and capability in line with evolving 
regulatory and sector expectations. We have included our 
broader Board skills and experience matrix in page 28 of our 
Annual Report. The Board skills matrix shows the extent of the 
knowledge and experience of the directors in each area, taking 
into consideration their years of direct experience.

3.4 Continuous improvement of climate governance

The Group continues to consider enhancements to its climate 
governance processes in response to evolving climate-related 
disclosure requirements. Consistent with the phased 
implementation under AASB S2, management may progressively 
refine aspects of its climate governance arrangements, including 
approaches to climate-related risk assessment and scenario 
analysis, climate-related data collection and reporting processes, 
and the development of internal capability and oversight 
arrangements. These activities are intended to support the 
ongoing integration of climate-related considerations into 
governance and reporting processes over time, while 
maintaining appropriate transparency and consistency in 
climate-related disclosures.

70 Perenti Sustainability Report 2026 Climate-related financial disclosures

Table 4 presents the identified climate-related risks and 
opportunities and describes impact on our businesses and 
potential responses or mitigation strategies. 

In FY26, the identified climate-related risks listed in Table 4 did 
not materially affect Perenti's financial position, financial 
performance or cash flows for the reporting period.

4. Strategy
Perenti has assessed the climate-related risks and opportunities 
that could reasonably be expected to affect the Group's strategy, 
business model, value chain and financial position. This section 
summarises the outcomes of the assessment, including the 
results of scenario analysis and the Group's approach to 
resilience and transition.

4.1. Climate-related risks and opportunities
Perenti initially identified climate-related risks and opportunities 
across the Group and its value chain through internal stakeholder 
engagement, review of past climate events, and support from an 
external adviser, then refined the assessment to focus on those 
risks and opportunities that could reasonably be expected to 
affect Perenti’s prospects, informing the subsequent financial 
quantification and scenario analysis. Each climate-related risk and 
opportunity was assessed using Perenti's enterprise risk 
management matrix considering both consequence and 
likelihood across three time horizons. 

Table 4: Climate-related risks and opportunities (Assessment summary)4

Climate-related risks

1. Supply chain disruptions due to extreme weather events

Category: Physical Value chain exposure: Upstream Time horizon: Long term

Potential impacts 
on our business 
model and value 
chain

May affect Perenti through delays or constraints in accessing fuel, equipment, or other critical inputs. 
Further impacts may include constrained workforce and asset mobility and, in severe cases, limited 
access to products and services. These impacts may result in delays, higher operating and capital 
costs and increased pressure on project margins.

Current and 
ongoing responses

Perenti manages exposure through inventory management and supplier diversification, including 
holding critical inputs where feasible and using alternate suppliers to support operational continuity. 
While Perenti relies on global suppliers for heavy mining equipment, parts and consumables, most 
inputs can be sourced from multiple suppliers, reducing concentration risk. This reduces the risk of 
delays and improves operational continuity.

Monitoring Occurs through Group’s risk management processes, including ongoing supply chain visibility, 
supplier performance monitoring and review of procurement and logistics risks, and is included in 
biannual enterprise risk reviews reported to the Group Executive Committee and Audit and Risk 
Committee.

[4] Perenti considered changes in sudden redistribution in commodity demand as a transition risk but did not assess it as material, given the Group’s 
ability to diversify its customer base across commodities, regions and clients.
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Table 4: Climate-related risks and opportunities (Assessment summary)

Climate-related risks

2. Operational disruptions due to extreme precipitation and flooding

Category: Physical Value chain exposure: Core Operations Time horizon: Long term

Potential impacts on 
our business model 
and value chain

Extreme precipitation and flooding events may result in loss of potential revenue, higher operating costs and 
asset damage where sites are unable to operate and may pose health and safety risks to the workforce, 
increasing the likelihood of accidents or fatalities.

Drilling Services: Reduced production and revenue due to temporary flooding of underground and surface 
operations, equipment demobilisation, and delays to recommencement of drilling activities.

Contract Mining: Operational disruption from loss of site access, including temporary flooding of underground 
and surface operations, inundated or damaged mine roads, flooded river crossings, and delays to workforce 
mobilisation. Increased operating costs associated with water management, equipment damage, and insurance 
claims. Indirect impacts from reliance on client-owned infrastructure, where flood damage to infrastructure 
constrains Perenti’s activities. 

Mining and Technology Service: Extreme flooding events can damage roads and disrupt logistics and supply 
chains, causing delays in the delivery of equipment, and parts. Flash flooding can also restrict the movement of 
field service vehicles and flood equipment operating in pits, resulting in operational disruptions and equipment 
downtime.

Current and 
ongoing responses

Perenti manages exposure in part through project planning and contractual arrangements that allocate the risks 
associated with weather-related disruption. Where applicable, these mechanisms may reduce the extent to 
which operational disruptions result in direct financial impacts. 

Perenti also employs a combination of site-specific planning and design measures, critical risk, safety and 
emergency controls, and weather monitoring to manage operational downtime and associated revenue 
impacts.

Monitoring Occurs through site-level risk management processes, incident reporting, weather and rainfall monitoring, and 
periodic review of operational and safety controls.

3. Extreme heat — workforce and underground ventilation impacts (Acute)

Category: Physical Value chain exposure: Core Operations Time horizon: Long term

Potential impacts 
on our business 
model and value 
chain

Extreme heat may adversely affect workforce health, productivity and operating efficiency across 
Perenti’s operations, with potential flow-through impacts to costs and revenue. Prolonged high 
temperatures can require workforce adjustments, constrain underground ventilation performance, 
reduce equipment efficiency in surface operations and increase cooling and energy demands.

Current and 
ongoing responses

Perenti manages exposure to extreme heat through a combination of operational, contractual and 
critical risk controls. Operations are predominantly mechanised and supported by mine design and 
scheduling that allows activities to be relocated to cooler underground areas where feasible, 
together with site-level heat risk assessments and critical controls for thermal extremes. Contractual 
mechanisms and measures such as workshop cooling and the use of dedicated cooling stations may 
be applied where appropriate to manage heat-related impacts.

Monitoring Occurs through site-level heat risk assessments, climate and weather forecasting, Critical risk 
controls, trigger-action response plans, and ongoing management and reporting of heat-related 
incidents and operational disruptions.

4. Operational disruptions due to extreme weather events (Acute)

Category: Physical Value chain exposure: Core Operations Time horizon: Short - long-term

Potential impacts on 
our business model 
and value chain

Extreme weather events may disrupt Perenti’s operations across its divisions, affecting workforce health and 
safety, operational continuity and project delivery. This may increase the chance of incidents and result in 
increased maintenance and repair costs and lost revenue from operational disruptions.

Drilling Services: Bushfires and severe storms/cyclones may result in site evacuations or shutdowns, damage to 
equipment, reducing productivity and delaying drilling operations. 

Contract Mining: Operational disruption from loss of site access caused by heavy precipitation, causing 
inundated or damaged mine roads, flooded river crossings, and delays to workforce mobilisation. Severe storms 
and cyclones may damage equipment and mine infrastructure, which may increase operating costs associated 
with equipment damage and affecting Perenti’s ability to operate client sites.

Mining and Technology Services: Operational disruption from damage to transport and logistics infrastructure 
may limit the delivery of equipment, parts and other supplies.

Current and 
ongoing responses

Perenti manages exposure through existing operational and contractual controls, including weather and 
lightning monitoring, site-level controls (such as fire breaks and water diversion bunds, groundwater pumping 
regimes), and increased pre-season stockholding of critical spares. These measures reduce immediate 
operational impacts and are effective in managing localised disruptions in the short to medium term. However, 
as extreme weather events are projected to become more frequent and intense, residual operational disruption 
is expected to persist in the long-term despite existing controls.

Monitoring Occurs through ongoing site-level weather and hazard monitoring, including cyclone, bushfire and severe 
storm alerts, supported by established warning, escalation and evacuation procedures.
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Climate-related risks (continued)

5. Abrupt shift to electrified/renewable mining operations

Category: Transition Value chain exposure: Upstream Time horizon: Medium - long term

Potential impacts on 
our business model 
and value chain

Potential impacts to Perenti are primarily financial and include asset write-downs for existing diesel 
equipment, constraints on access to new electrified equipment, and the costs associated with workforce 
retraining. Contract Mining and Drilling Services are most likely to be affected. Variability in grid reliability and 
reliance on mine-owner-provided electrification infrastructure, together with differences across regions, may 
affect the pace and consistency with which Perenti can adapt its activities globally.

Current and 
ongoing responses

Perenti is monitoring developments in electrified and low-emissions mining technologies and engaging with 
equipment manufacturers to inform future decision-making. Contract Mining collaborated with IGO to 
successfully complete a prefeasibility study for the electrification of underground mining equipment and has 
undertaken selective trials and assessments of hybrid and electrified equipment with other clients, together 
with workforce capability development, to support a progressive and coordinated response to electrification, 
where supported by client infrastructure and regional conditions.

Monitoring Occurs through tracking client requirements, equipment manufacturer technology developments, market 
adoption of electrified mining solutions and trials of hybrid and electric equipment.

6. Cost of capital for emissions-intensive activities

Category: Transition Value chain exposure: Core Operations Time horizon: Long term

Potential impacts 
on our business 
model and value 
chain

This risk is primarily financial, as shifts in investor or lender preferences away from 
emissions-intensive activities may increase the Group’s cost of capital.

Current and 
ongoing responses

Perenti engages in ongoing dialogue with investors and lenders and seeks to align environment, 
sustainability and governance (ESG) performance with market expectations. Long-dated bond 
refinancing in April 2024 and bank refinancing in October 2025 have secured multi-year funding 
certainty, supporting continued access to capital in the short to medium term. Perenti has actively 
investigated and trialled low emissions fleet and will continue to do so to meet market 
expectations.

Monitoring Occurs through regular review of financing conditions within Perenti’s RMF.

Climate-related Opportunities

1. Expansion of partnerships with OEMs and technology providers to pilot and scale transition solutions

Category:  
Opportunity

Value chain exposure: Downstream Time horizon: Short - long term

Potential impacts on 
our business model 
and value chain

Collaborating with technology providers and OEMs positions Perenti to explore and expand its service 
offering by providing low-emission mining solutions to customers undergoing climate-related transitions. 
Early engagement with emerging technologies allows Perenti to assess operational fit and feasibility, 
positioning the company to capture growing demand for transition-ready services as they scale.

Current and 
ongoing responses

Perenti has undertaken selective trials of low-emissions and hybrid equipment. The Group is assessing 
potential partnerships with OEMs, technology providers and clients to support future deployment, subject to 
commercial viability, client requirements, and operational suitability.

Perenti has undertaken targeted workforce training to build capability in electrification and hybrid diesel 
equipment.

2. Early engagement with clients on decarbonisation priorities and low-emissions technology adoption

Category:  
Opportunity

Value chain exposure: Downstream Time horizon: Short - long term

Potential impacts on 
our business model 
and value chain

Early engagement with key clients on decarbonisation pathways, drivers and challenges allows Perenti to 
consider adopting low emissions technology aligned to market expectations and supporting co-development 
of transition solutions aligned to client objectives. Transition pilots can support service differentiation and 
longer-term growth opportunities, where scalable.

Current and 
ongoing responses

Engagement with selected clients is ongoing to understand decarbonisation priorities and identify 
opportunities to support the adoption of low-emissions technologies. We are strengthening early-stage 
engagement to support decarbonisation and electrification studies and to build our pipeline of partnership 
and pilot opportunities. During the reporting period, we provided advisory support to selected clients on the 
potential impacts of electrification on mining operations.

3. Digital and data-enabled transition support services

Category:  
Opportunity

Value chain exposure: Downstream — Clients Time horizon: Medium - long term

Potential impacts on 
our business model 
and value chain

Growing regulatory and stakeholder expectations around decarbonisation are driving increased demand for 
data-driven tools that support emissions management and, transition planning and across the mining sector. 
This creates an opportunity for Perenti to expand its digital services and solutions to help clients optimise 
emissions-related decisions, improve planning accuracy and meet evolving transition requirements. Where 
commercially viable, these solutions may support service differentiation and create additional revenue 
streams linked to the energy transition.

Current and 
ongoing responses

The Group is developing and refining digital capabilities, to support emissions management, energy 
efficiencies, analysis and reporting, where aligned with client needs.

In FY26, Perenti prioritised risks for scenario analysis and will assess opportunities in greater detail in future reporting 
periods.
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Perenti intends to expand modelling in future years to cover 
additional risks, regions and business units as internal data 
capability and financial reporting integration continue to mature.

Perenti qualitatively assessed the current and anticipated financial 
effects of all other physical climate-related risks presented in 
Table 4. These risks have the potential to affect revenue, profit for 
the year, cash and cash equivalents, and cash flows from 
operating activities. 

For the transition risks presented in Table 4, the current and 
anticipated financial effects were considered, and they could 
affect revenue, depreciation, finance costs, impairment of assets, 
profit for the year, cash and cash equivalents, property, plant and 
equipment (PP&E), and cash flows from operating activities.

For the climate-related opportunity identified, the potential 
financial effects were considered in relation to revenue, cash 
flows from operating activities, and cash and cash equivalents.

4.3 Climate resilience
Perenti's resilience assessment, informed by scenario analysis 
across three climate scenarios, identified the following structural 
features as the primary sources of resilience:
▪ Significant diversification — across services, geographies, 

commodities, clients and suppliers, limits the impact of any 
single climate event on the Group's overall prospects.

▪ Mobile asset base — Perenti is a mining contractor and does 
not own or control any mining projects. Our mobile 
equipment can be redeployed in response to climate threats. 

▪ Our contract mining model — limits direct exposure to 
climate-related transition risks, as the responsibility for 
procuring key operational inputs (electricity, diesel and 
water), typically rests with the mine owner. This transfers the 
associated risks to clients. Perenti further strengthens its 
resilience through a dynamic and adaptable operating 
model, supported by due diligence processes that assess 
factors such as energy supply, fuel and water security, and 
regulatory developments before entering into new 
contracts.

These sources of resilience were stress-tested across all three 
scenarios. Key limitations identified include significant uncertainty 
regarding the pace of mining electrification (driven by client 
appetite and OEM readiness) and declining protection from 
geographic diversification as climate change increases the 
frequency and severity of concurrent extreme weather events 
across multiple regions.

Table 5 presents the results of the climate resilience assessment 
showing the implications for strategy and business model, the 
key areas of uncertainty and the Group’s capacity to adapt. 

4.4 Climate transition plan 
Perenti is in the early stages of formalising a climate transition 
plan which will be disclosed progressively as it matures. While 
Perenti does not have a formal plan, climate risk assessment and 
mitigation are integrated into how we manage our mining 
activities. 

Decarbonisation targets: Perenti developed two GHG emissions 
reduction commitments in FY23, an interim target of a 40% 
absolute reduction in Scope 1 and 2 emissions from a FY22 
baseline by the end of FY26 and a FY30 net zero Scope 1 and 2 
target from a FY22 baseline. The FY30 net zero target is under 
review due to a boundary change following the acquisition of 
DDH1 in FY24, and limitations on access to purchasing or 
installing renewable energy at leased sites, as well as delays in the 
availability of low emissions technologies. Updated targets and a 
revised roadmap will be disclosed in the coming financial years.

Resourcing: Climate-related activities are undertaken by 
personnel from relevant functions across the Group, supported 
by a cross-functional working group and sustainability 
consultants, with operating expenditure directed to risk 
assessment, scenario analysis, decarbonisation planning and data 
improvement. Capital allocation decisions are governed by the 
Capital Management Policy, with climate investments assessed 
against financial criteria and strategic considerations including 
technology maturity, client demand and long-term resilience.  

4.2 Current and anticipated financial effects
For the first year of disclosure, Perenti has estimated the 
anticipated financial effects of a subset of the climate-related 
risks listed in Table 4. This was done by shortlisting climate-
related risks that were anticipated to be most suitable for 
quantification based on the following criteria: 
▪ highest inherent risk rating
▪ Contract Mining is Perenti’s largest division and had the 

highest potential to result in a material impact based on its 
contribution to the Group’s revenue

▪ data availability (including historical events and impacts)
▪ relevance to primary users of this report.

While appropriate for Perenti’s first year of AASB S2 reporting, this 
approach will be expanded over time to assess additional climate-
related risks and opportunities and broaden the coverage of 
currently quantified risks and opportunities. The analysis was scoped 
to provide indicative financial impacts while supporting the 
development of internal climate-related risk modelling capability. 
The results reflect conservative assumptions, consistent with the 
level of uncertainty and limitations in available data.

Current financial effects: Based on information available at the 
reporting date, the climate-related risks and opportunities 
assessed have not materially affected Perenti's financial position, 
financial performance or cash flows for the reporting period. No 
amounts in the current period financial statements are directly 
attributable to climate-related risks or opportunities, and no 
identified climate-related risks and opportunities present a 
significant risk of material adjustment to the carrying amounts of 
assets and liabilities within the next annual reporting period.

Anticipated financial effects: In FY26, Perenti has completed 
quantitative financial modelling to estimate the anticipated financial 
effects on two physical risks for Contract Mining operations, 
1) Extreme precipitation causing underground mine flooding, and 
2) Extreme heat affecting workforce productivity and underground 
ventilation systems. For other climate-related risks and 
opportunities, Perenti has not quantified the anticipated financial 
effects in FY26 as those effects are deemed to be not separately 
identifiable and/or the level of estimation uncertainty was so high 
that the resulting quantitative information would not be useful. 
Qualitative information about the anticipated financial effects for 
each climate risk or opportunity has been provided below. 

These risks were selected based on their highest inherent risk 
ratings, their potential significance to Contract Mining, and the 
availability of operational data to support meaningful modelling. 
The geographic scope was selected based on the IPCC regions, 
where Contract Mining’s operations were most concentrated.

For the flooding risk, modelling applied a representative site 
approach anchored to a historical flood event at Sunrise Dam, 
using a 1-in-3.1-year rainfall exceedance threshold calibrated to 
each site. Financial impacts were estimated across revenue loss, 
direct and indirect cost increases and equipment damage. All 
impacts were calculated using a conservative worst-case 
assumption that a flood event of the defined frequency 
materialises at each site.

For the extreme heat risk, modelling applied a synthetic worst-
case approach given the absence of historical financial impact 
data. Each site's temperature threshold was set at its maximum 
recorded historical ambient temperature. Each exceedance event 
was assumed to last six hours, with 100% of production assumed 
to cease for each hour above the threshold, a deliberately 
conservative upper-bound assumption intended to stress-test 
operational sensitivity rather than predict likely outcomes.

Both modelled risks produced worst-case annual financial 
impacts that fall well below the Group's EBIT(A) materiality 
threshold across all scenarios and time horizons assessed. 
Flooding produced its highest projected impact under the 
SSP2-4.5 scenario at the medium-term horizon (2030); extreme 
heat produced its highest projected impact under higher 
warming pathways at the long-term horizon (2050). Actual 
impacts are expected to be lower than the modelled figures 
given existing operational controls and contractual mechanisms.

Supply chain disruption risk was also rated as one of the highest 
risks in the long-term horizon but was not quantified in FY26 due 
to data constraints and will be considered for quantitative analysis 
in future periods.

8



72 Perenti Sustainability Report 2026 Climate-related financial disclosures

Climate-related risks (continued)

5. Abrupt shift to electrified/renewable mining operations

Category: Transition Value chain exposure: Upstream Time horizon: Medium - long term

Potential impacts on 
our business model 
and value chain

Potential impacts to Perenti are primarily financial and include asset write-downs for existing diesel 
equipment, constraints on access to new electrified equipment, and the costs associated with workforce 
retraining. Contract Mining and Drilling Services are most likely to be affected. Variability in grid reliability and 
reliance on mine-owner-provided electrification infrastructure, together with differences across regions, may 
affect the pace and consistency with which Perenti can adapt its activities globally.

Current and 
ongoing responses

Perenti is monitoring developments in electrified and low-emissions mining technologies and engaging with 
equipment manufacturers to inform future decision-making. Contract Mining collaborated with IGO to 
successfully complete a prefeasibility study for the electrification of underground mining equipment and has 
undertaken selective trials and assessments of hybrid and electrified equipment with other clients, together 
with workforce capability development, to support a progressive and coordinated response to electrification, 
where supported by client infrastructure and regional conditions.

Monitoring Occurs through tracking client requirements, equipment manufacturer technology developments, market 
adoption of electrified mining solutions and trials of hybrid and electric equipment.

6. Cost of capital for emissions-intensive activities

Category: Transition Value chain exposure: Core Operations Time horizon: Long term

Potential impacts 
on our business 
model and value 
chain

This risk is primarily financial, as shifts in investor or lender preferences away from 
emissions-intensive activities may increase the Group’s cost of capital.

Current and 
ongoing responses

Perenti engages in ongoing dialogue with investors and lenders and seeks to align environment, 
sustainability and governance (ESG) performance with market expectations. Long-dated bond 
refinancing in April 2024 and bank refinancing in October 2025 have secured multi-year funding 
certainty, supporting continued access to capital in the short to medium term. Perenti has actively 
investigated and trialled low emissions fleet and will continue to do so to meet market 
expectations.

Monitoring Occurs through regular review of financing conditions within Perenti’s RMF.

Climate-related Opportunities

1. Expansion of partnerships with OEMs and technology providers to pilot and scale transition solutions

Category:  
Opportunity

Value chain exposure: Downstream Time horizon: Short - long term

Potential impacts on 
our business model 
and value chain

Collaborating with technology providers and OEMs positions Perenti to explore and expand its service 
offering by providing low-emission mining solutions to customers undergoing climate-related transitions. 
Early engagement with emerging technologies allows Perenti to assess operational fit and feasibility, 
positioning the company to capture growing demand for transition-ready services as they scale.

Current and 
ongoing responses

Perenti has undertaken selective trials of low-emissions and hybrid equipment. The Group is assessing 
potential partnerships with OEMs, technology providers and clients to support future deployment, subject to 
commercial viability, client requirements, and operational suitability.

Perenti has undertaken targeted workforce training to build capability in electrification and hybrid diesel 
equipment.

2. Early engagement with clients on decarbonisation priorities and low-emissions technology adoption

Category:  
Opportunity

Value chain exposure: Downstream Time horizon: Short - long term

Potential impacts on 
our business model 
and value chain

Early engagement with key clients on decarbonisation pathways, drivers and challenges allows Perenti to 
consider adopting low emissions technology aligned to market expectations and supporting co-development 
of transition solutions aligned to client objectives. Transition pilots can support service differentiation and 
longer-term growth opportunities, where scalable.

Current and 
ongoing responses

Engagement with selected clients is ongoing to understand decarbonisation priorities and identify 
opportunities to support the adoption of low-emissions technologies. We are strengthening early-stage 
engagement to support decarbonisation and electrification studies and to build our pipeline of partnership 
and pilot opportunities. During the reporting period, we provided advisory support to selected clients on the 
potential impacts of electrification on mining operations.

3. Digital and data-enabled transition support services

Category:  
Opportunity

Value chain exposure: Downstream — Clients Time horizon: Medium - long term

Potential impacts on 
our business model 
and value chain

Growing regulatory and stakeholder expectations around decarbonisation are driving increased demand for 
data-driven tools that support emissions management and, transition planning and across the mining sector. 
This creates an opportunity for Perenti to expand its digital services and solutions to help clients optimise 
emissions-related decisions, improve planning accuracy and meet evolving transition requirements. Where 
commercially viable, these solutions may support service differentiation and create additional revenue 
streams linked to the energy transition.

Current and 
ongoing responses

The Group is developing and refining digital capabilities, to support emissions management, energy 
efficiencies, analysis and reporting, where aligned with client needs.

In FY26, Perenti prioritised risks for scenario analysis and will assess opportunities in greater detail in future reporting 
periods.
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Perenti intends to expand modelling in future years to cover 
additional risks, regions and business units as internal data 
capability and financial reporting integration continue to mature.

Perenti qualitatively assessed the current and anticipated financial 
effects of all other physical climate-related risks presented in 
Table 4. These risks have the potential to affect revenue, profit for 
the year, cash and cash equivalents, and cash flows from 
operating activities. 

For the transition risks presented in Table 4, the current and 
anticipated financial effects were considered, and they could 
affect revenue, depreciation, finance costs, impairment of assets, 
profit for the year, cash and cash equivalents, property, plant and 
equipment (PP&E), and cash flows from operating activities.

For the climate-related opportunity identified, the potential 
financial effects were considered in relation to revenue, cash 
flows from operating activities, and cash and cash equivalents.

4.3 Climate resilience
Perenti's resilience assessment, informed by scenario analysis 
across three climate scenarios, identified the following structural 
features as the primary sources of resilience:
▪ Significant diversification — across services, geographies, 

commodities, clients and suppliers, limits the impact of any 
single climate event on the Group's overall prospects.

▪ Mobile asset base — Perenti is a mining contractor and does 
not own or control any mining projects. Our mobile 
equipment can be redeployed in response to climate threats. 

▪ Our contract mining model — limits direct exposure to 
climate-related transition risks, as the responsibility for 
procuring key operational inputs (electricity, diesel and 
water), typically rests with the mine owner. This transfers the 
associated risks to clients. Perenti further strengthens its 
resilience through a dynamic and adaptable operating 
model, supported by due diligence processes that assess 
factors such as energy supply, fuel and water security, and 
regulatory developments before entering into new 
contracts.

These sources of resilience were stress-tested across all three 
scenarios. Key limitations identified include significant uncertainty 
regarding the pace of mining electrification (driven by client 
appetite and OEM readiness) and declining protection from 
geographic diversification as climate change increases the 
frequency and severity of concurrent extreme weather events 
across multiple regions.

Table 5 presents the results of the climate resilience assessment 
showing the implications for strategy and business model, the 
key areas of uncertainty and the Group’s capacity to adapt. 

4.4 Climate transition plan 
Perenti is in the early stages of formalising a climate transition 
plan which will be disclosed progressively as it matures. While 
Perenti does not have a formal plan, climate risk assessment and 
mitigation are integrated into how we manage our mining 
activities. 

Decarbonisation targets: Perenti developed two GHG emissions 
reduction commitments in FY23, an interim target of a 40% 
absolute reduction in Scope 1 and 2 emissions from a FY22 
baseline by the end of FY26 and a FY30 net zero Scope 1 and 2 
target from a FY22 baseline. The FY30 net zero target is under 
review due to a boundary change following the acquisition of 
DDH1 in FY24, and limitations on access to purchasing or 
installing renewable energy at leased sites, as well as delays in the 
availability of low emissions technologies. Updated targets and a 
revised roadmap will be disclosed in the coming financial years.

Resourcing: Climate-related activities are undertaken by 
personnel from relevant functions across the Group, supported 
by a cross-functional working group and sustainability 
consultants, with operating expenditure directed to risk 
assessment, scenario analysis, decarbonisation planning and data 
improvement. Capital allocation decisions are governed by the 
Capital Management Policy, with climate investments assessed 
against financial criteria and strategic considerations including 
technology maturity, client demand and long-term resilience.  

4.2 Current and anticipated financial effects
For the first year of disclosure, Perenti has estimated the 
anticipated financial effects of a subset of the climate-related 
risks listed in Table 4. This was done by shortlisting climate-
related risks that were anticipated to be most suitable for 
quantification based on the following criteria: 
▪ highest inherent risk rating
▪ Contract Mining is Perenti’s largest division and had the 

highest potential to result in a material impact based on its 
contribution to the Group’s revenue

▪ data availability (including historical events and impacts)
▪ relevance to primary users of this report.

While appropriate for Perenti’s first year of AASB S2 reporting, this 
approach will be expanded over time to assess additional climate-
related risks and opportunities and broaden the coverage of 
currently quantified risks and opportunities. The analysis was scoped 
to provide indicative financial impacts while supporting the 
development of internal climate-related risk modelling capability. 
The results reflect conservative assumptions, consistent with the 
level of uncertainty and limitations in available data.

Current financial effects: Based on information available at the 
reporting date, the climate-related risks and opportunities 
assessed have not materially affected Perenti's financial position, 
financial performance or cash flows for the reporting period. No 
amounts in the current period financial statements are directly 
attributable to climate-related risks or opportunities, and no 
identified climate-related risks and opportunities present a 
significant risk of material adjustment to the carrying amounts of 
assets and liabilities within the next annual reporting period.

Anticipated financial effects: In FY26, Perenti has completed 
quantitative financial modelling to estimate the anticipated financial 
effects on two physical risks for Contract Mining operations, 
1) Extreme precipitation causing underground mine flooding, and 
2) Extreme heat affecting workforce productivity and underground 
ventilation systems. For other climate-related risks and 
opportunities, Perenti has not quantified the anticipated financial 
effects in FY26 as those effects are deemed to be not separately 
identifiable and/or the level of estimation uncertainty was so high 
that the resulting quantitative information would not be useful. 
Qualitative information about the anticipated financial effects for 
each climate risk or opportunity has been provided below. 

These risks were selected based on their highest inherent risk 
ratings, their potential significance to Contract Mining, and the 
availability of operational data to support meaningful modelling. 
The geographic scope was selected based on the IPCC regions, 
where Contract Mining’s operations were most concentrated.

For the flooding risk, modelling applied a representative site 
approach anchored to a historical flood event at Sunrise Dam, 
using a 1-in-3.1-year rainfall exceedance threshold calibrated to 
each site. Financial impacts were estimated across revenue loss, 
direct and indirect cost increases and equipment damage. All 
impacts were calculated using a conservative worst-case 
assumption that a flood event of the defined frequency 
materialises at each site.

For the extreme heat risk, modelling applied a synthetic worst-
case approach given the absence of historical financial impact 
data. Each site's temperature threshold was set at its maximum 
recorded historical ambient temperature. Each exceedance event 
was assumed to last six hours, with 100% of production assumed 
to cease for each hour above the threshold, a deliberately 
conservative upper-bound assumption intended to stress-test 
operational sensitivity rather than predict likely outcomes.

Both modelled risks produced worst-case annual financial 
impacts that fall well below the Group's EBIT(A) materiality 
threshold across all scenarios and time horizons assessed. 
Flooding produced its highest projected impact under the 
SSP2-4.5 scenario at the medium-term horizon (2030); extreme 
heat produced its highest projected impact under higher 
warming pathways at the long-term horizon (2050). Actual 
impacts are expected to be lower than the modelled figures 
given existing operational controls and contractual mechanisms.

Supply chain disruption risk was also rated as one of the highest 
risks in the long-term horizon but was not quantified in FY26 due 
to data constraints and will be considered for quantitative analysis 
in future periods.
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Table 5: Climate resilience assessment

Implications for 
strategy and business 
model 

Perenti’s resilience planning is centred around decarbonising our operational control sites, supporting our 
value chain to transition and ongoing resilience building.  Perenti anticipates a gradual shift toward a highly 
electrified model of mining services provision and growth in services to transition-critical minerals. 

Operational and supply chain resilience will be an ongoing strategic priority.

Key areas of 
uncertainty

Transition: extent of global decarbonisation; scale and speed of carbon policy; cost and commercial 
readiness of electric mining equipment. Physical: frequency of extreme temperature events; frequency of 
extreme rainfall events across key operating regions.

Capacity to adapt Short/medium-term: refine contractual arrangements to address climate risk; integrate climate 
considerations into project due diligence; strengthen client engagement on decarbonisation.

Medium-term: deepen OEM partnerships and joint pilots; assess repurposing of diesel assets to low-
emissions alternatives, 

Long-term: progressively integrate low emission technologies across mining services through OEM 
partnerships and client-led transitions.

Prioritisation
The risk rating produced through the assessment process informs 
the prioritisation of climate-related risk or opportunities, the level 
of management attention required and the nature of the 
mitigation or management response to be applied. In prioritising 
climate-related risks and opportunities, Perenti considers:
▪ potential financial impacts, including costs, revenue effects 

and capital requirements

▪ operational impacts, including disruption to production, 
workforce availability and supply chain continuity

▪ geographic and asset-level concentration of exposure

▪ time horizons, with risks assessed across short, medium and 
long term horizons (to 2027, 2030 and 2050 respectively)

▪ outputs from scenario analysis, including relative risk severity 
across different climate pathways and warming trajectories.

Climate-related opportunities are considered alongside risks 
within the RMF. Decisions to pursue identified opportunities are 
assessed against Perenti’s risk appetite, expected financial returns, 
strategic fit and operational capability, consistent with the 
Group’s broader approach to opportunity management.

Perenti applies the same prioritisation hierarchy for climate risks 
relative to other enterprise risks. Climate risks are assessed and 
prioritised using the same risk management lens applied across 
the Group, ensuring that climate considerations compete for 
management attention and resources on a consistent and 
comparable basis alongside all other strategic, operational and 
financial risks. This integrated approach reflects that climate-
related risk is a dimension of enterprise risk, not a separate 
category requiring a distinct governance framework. 

The outcome of the climate-related risks and opportunities 
assessment is documented in a Group level register. The climate-
related risks and opportunities listed in Table 4 have been 
reviewed and approved by the Group Executive Committee and 
the Safety and Sustainability Committee in accordance with the 
Group’s risk management process.

Climate-related risks and opportunities are subject to periodic 
review, or when material changes in operating conditions, 
climate projections, regulatory settings or business 
circumstances occur.

5.2 Scenario analysis methodology
In FY26, Perenti conducted climate-related scenario analysis to 
assess the resilience of its business model, strategy and value 
chain under a range of plausible future climate conditions. 
Scenario analysis was applied as a tool to explore how different 
climate futures characterised by varying degrees of policy action, 
technological change and physical climate impacts could affect 
the Group’s operations, financial position and strategic objectives 
over the short, medium and long-term.

5. Risk management
Perenti's approach to risk management integrates risk into 
decision-making across strategy, capital management, operations 
and organisational change, through its RMF aligned with ISO 
31000. All decisions are guided by the Board-approved Risk 
appetite statement and risk tolerances, with clear accountability 
at all levels of the organisation and leaders responsible for setting 
expectations, building capability and driving a risk-aware culture. 

Climate-related risks are considered in Perenti’s enterprise risk 
review process. This integration reflects the Board’s view that 
climate-related risks require the same rigour, governance and 
accountability as the Group’s other strategic and operational 
risks.

This section describes how climate risks and opportunities are 
identified, assessed, prioritised, monitored and managed within 
Perenti’s risk management framework.

5.1 Perenti’s risk management framework

Identification
Perenti applies an integrated and multi-source approach to 
identifying climate-related risks and opportunities across the 
Group’s divisions, drawing on both internal and external inputs, 
using a combination of:
▪ Internal and external stakeholder engagement 

▪ Internal operational data and site-level insights, including 
revenue, production, historical climate event data, incident 
reports and existing mitigation processes and controls

▪ Scenario analysis, by assessing three climate pathways with 
forward-looking climate projections and physical and 
transitional risk modelling

▪ External inputs, including regulatory and policy 
developments, market and commodity trends, investor 
expectations, and guidance from industry bodies, climate 
science institutions, OEMs and key suppliers.

Assessment
Climate-related risk and opportunities are assessed using the 
Group’s established risk assessment methodology, which assigns:
▪ a consequence rating reflecting the potential magnitude of 

impact across financial, operational, reputational and safety 
dimensions

▪ a likelihood rating representing the assessed probability of 
occurrence, informed by operational data, physical risk 
modelling, scenario analysis outputs and external expert 
inputs.

Climate-related risks and opportunities are evaluated against the  
Group EBIT(A) materiality threshold, the potential to influence 
investor sentiment and business reputation, and the occurrence 
of any fatalities or life changing safety events to determine if they 
are material. Opportunities are assessed using the likelihood and 
scale of positive outcomes for the business.
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Scenario selection
Three scenarios were applied to capture the full range of 
transition and physical risk outcomes across Perenti’s operating 
environment:
▪ Net Zero Nexus scenario (SSP1–1.9): a pathway consistent 

with achievement of the Paris Agreement’s 1.5°C goal, 
characterised by strong global policy coordination and 
accelerated decarbonisation. Perenti considers SSP1-1.9 to 
reflect a 1.5°C pathway; however, limited availability of 
downscaled climate data constrained its application in the 
physical risk assessment, therefore, SSP1-2.6 was used as a 
reference for the lower warming scenario. Given SSP1-1.9 
represents a lower emissions pathway, it is not expected to 
result in greater physical climate risk impacts than those 
modelled under SSP1-2.6. For transition risk, we have 
assessed whether differences between SSP1-2.6 and 
SSP1-1.9 would materially affect the outcomes of a low 
warming scenario analysis, and concluded that these 
differences do not result in a material change in the 
resilience assessment

▪ Divided Demand scenario (SSP2–4.5): a pathway 
reflecting fragmented and uneven climate policy 
implementation, resulting in moderate physical and 
transition risks.

▪ Extraction in Extremes scenario (SSP3–7.0): a pathway 
characterised by limited climate action and weak global 
coordination, resulting in severe physical climate impacts 
over the long-term.

Three scenarios were selected because the low warming (Net 
Zero Nexus) scenario and high warming (Extraction in 
Extremes) scenarios enable exploration of the extremes of 
physical and transition risk, while the middle (Divided Demand) 
scenario combines significant elements of both and may 
represent a future more likely than either of the bookend 
pathways. Together, the three scenarios provide a 
comprehensive basis for stress-testing the Group’s resilience 
and identifying the range of potential climate-related impacts.

Application of scenario analysis
The scenarios outlined in Table 6, form the basis for the 
identification and assessment of climate-related risks and 
opportunities across the Group. 

Table 6: Details of selected climate scenarios

Scenario
Net Zero Nexus 
(Orderly transition to the Paris 
Agreement)

Divided Demand
(Delayed and disorderly 
transition)

Extraction in Extremes
(Global decarbonisation stalls 
indefinitely)

Scenario 
overview

Progressively tightening carbon policy 
and accelerated global 
decarbonisation.

Fragmented and uneven climate 
policy implementation across 
jurisdictions.

Limited climate action and weak 
global coordination; severe physical 
climate impacts.

Paris Agreement 
alignment

Achieves Paris Agreement goals, with 
estimated global average temperature 
increases of approximately 1.3–2.4°C 
by 2100 (with minor mid-century 
overshoot).

Does not achieve Paris Agreement 
goals, with estimated temperature 
increases of approximately 2.7–
3.0°C by 2100.

Significantly exceeds Paris 
Agreement thresholds, with 
estimated temperature increases of 
approximately 3.0–4.0°C by 2100.

Key data sources IPCC: SSP1–2.6 NGFS: Sudden Wake-
up Call (short-term), Net Zero 2050 
(long-term).

IPCC: SSP2–4.5 NGFS: Diverging 
Realities (short-term), Fragmented 
World (long-term).

IPCC: SSP3–7.0 NGFS: Disasters and 
Policy Stagnation (short-term), 
Current Policies (long-term).

Key Assumptions

Climate-related 
policies

Governments implement 
progressively tightening carbon 
regulations from approximately 2027, 
supported by strong international 
cooperation and increased climate 
finance.

Climate policies remain 
inconsistent and insufficient, with 
uneven implementation across 
jurisdictions and limited financial 
support in developing regions.

No further strengthening of climate 
policies occurs, with declining 
effectiveness of existing measures 
and weak global coordination.

Macroeconomic 
trends

Transition results in short-term 
economic disruption, particularly for 
high-emission sectors, partially offset 
by increased demand for transition-
critical minerals.

Regional economic divergence 
increases due to recurring climate 
disruptions and uneven adaptive 
capacity.

Severe climate-related events drive 
significant economic losses, with 
reduced global trade and weakened 
supply chain resilience.

Scenario analysis incorporates a qualitative assessment, which 
was applied across all identified climate-related risks and 
opportunities to assess the nature and plausibility of impacts 
under each scenario. 
The scenarios are appropriate as the IPCC regions selected 
represent the majority of Perenti’s operations. Scenario analysis 
outcomes were used to:

▪ assess the relative severity of identified climate risks under 
three different climate futures

▪ support the prioritisation of risks for further quantitative 
analysis and management attention

▪ inform management’s understanding of potential financial 
and operational impacts across the Group’s business units 
and operating regions

▪ support the assessment of the Group’s overall climate 
resilience and the adequacy of its strategic and operational 
responses

▪ identify gaps in data availability and modelling capability to 
guide the continuous improvement of the Group’s climate 
risk management approach.

The scenarios are not forecasts or predictions of future 
conditions. They represent a range of plausible futures used to 
evaluate the potential consequences of different climate 
trajectories for Perenti’s business. Outcomes are subject to the 
inherent uncertainty associated with long-term climate 
projections and the limitations of the data and methodologies 
applied. These limitations are disclosed in the Strategy section of 
this report.

5.3 Monitoring climate--related risks and opportunities
Monitoring of climate-related risks and opportunities is at an early 
stage of development and will evolve as climate data and 
governance processes mature. Perenti currently relies on 
established risk management mechanisms, including annual risk 
register reviews, audits, incident reporting, and site-level 
monitoring of climate hazards and operational risks to identify 
and respond to climate-related disruptions. Perenti also considers 
trends in risks and opportunities as observed across peers, 
industry associations, and research institutions. Climate-specific 
indicators and reporting will be formalised in future periods, with 
material matters escalated to the Group Executive Committee 
and Safety and Sustainability Committee.

10



74 Perenti Sustainability Report 2026 Climate-related financial disclosures

Table 5: Climate resilience assessment

Implications for 
strategy and business 
model 

Perenti’s resilience planning is centred around decarbonising our operational control sites, supporting our 
value chain to transition and ongoing resilience building.  Perenti anticipates a gradual shift toward a highly 
electrified model of mining services provision and growth in services to transition-critical minerals. 

Operational and supply chain resilience will be an ongoing strategic priority.

Key areas of 
uncertainty

Transition: extent of global decarbonisation; scale and speed of carbon policy; cost and commercial 
readiness of electric mining equipment. Physical: frequency of extreme temperature events; frequency of 
extreme rainfall events across key operating regions.

Capacity to adapt Short/medium-term: refine contractual arrangements to address climate risk; integrate climate 
considerations into project due diligence; strengthen client engagement on decarbonisation.

Medium-term: deepen OEM partnerships and joint pilots; assess repurposing of diesel assets to low-
emissions alternatives, 

Long-term: progressively integrate low emission technologies across mining services through OEM 
partnerships and client-led transitions.

Prioritisation
The risk rating produced through the assessment process informs 
the prioritisation of climate-related risk or opportunities, the level 
of management attention required and the nature of the 
mitigation or management response to be applied. In prioritising 
climate-related risks and opportunities, Perenti considers:
▪ potential financial impacts, including costs, revenue effects 

and capital requirements

▪ operational impacts, including disruption to production, 
workforce availability and supply chain continuity

▪ geographic and asset-level concentration of exposure

▪ time horizons, with risks assessed across short, medium and 
long term horizons (to 2027, 2030 and 2050 respectively)

▪ outputs from scenario analysis, including relative risk severity 
across different climate pathways and warming trajectories.

Climate-related opportunities are considered alongside risks 
within the RMF. Decisions to pursue identified opportunities are 
assessed against Perenti’s risk appetite, expected financial returns, 
strategic fit and operational capability, consistent with the 
Group’s broader approach to opportunity management.

Perenti applies the same prioritisation hierarchy for climate risks 
relative to other enterprise risks. Climate risks are assessed and 
prioritised using the same risk management lens applied across 
the Group, ensuring that climate considerations compete for 
management attention and resources on a consistent and 
comparable basis alongside all other strategic, operational and 
financial risks. This integrated approach reflects that climate-
related risk is a dimension of enterprise risk, not a separate 
category requiring a distinct governance framework. 

The outcome of the climate-related risks and opportunities 
assessment is documented in a Group level register. The climate-
related risks and opportunities listed in Table 4 have been 
reviewed and approved by the Group Executive Committee and 
the Safety and Sustainability Committee in accordance with the 
Group’s risk management process.

Climate-related risks and opportunities are subject to periodic 
review, or when material changes in operating conditions, 
climate projections, regulatory settings or business 
circumstances occur.

5.2 Scenario analysis methodology
In FY26, Perenti conducted climate-related scenario analysis to 
assess the resilience of its business model, strategy and value 
chain under a range of plausible future climate conditions. 
Scenario analysis was applied as a tool to explore how different 
climate futures characterised by varying degrees of policy action, 
technological change and physical climate impacts could affect 
the Group’s operations, financial position and strategic objectives 
over the short, medium and long-term.

5. Risk management
Perenti's approach to risk management integrates risk into 
decision-making across strategy, capital management, operations 
and organisational change, through its RMF aligned with ISO 
31000. All decisions are guided by the Board-approved Risk 
appetite statement and risk tolerances, with clear accountability 
at all levels of the organisation and leaders responsible for setting 
expectations, building capability and driving a risk-aware culture. 

Climate-related risks are considered in Perenti’s enterprise risk 
review process. This integration reflects the Board’s view that 
climate-related risks require the same rigour, governance and 
accountability as the Group’s other strategic and operational 
risks.

This section describes how climate risks and opportunities are 
identified, assessed, prioritised, monitored and managed within 
Perenti’s risk management framework.

5.1 Perenti’s risk management framework

Identification
Perenti applies an integrated and multi-source approach to 
identifying climate-related risks and opportunities across the 
Group’s divisions, drawing on both internal and external inputs, 
using a combination of:
▪ Internal and external stakeholder engagement 

▪ Internal operational data and site-level insights, including 
revenue, production, historical climate event data, incident 
reports and existing mitigation processes and controls

▪ Scenario analysis, by assessing three climate pathways with 
forward-looking climate projections and physical and 
transitional risk modelling

▪ External inputs, including regulatory and policy 
developments, market and commodity trends, investor 
expectations, and guidance from industry bodies, climate 
science institutions, OEMs and key suppliers.

Assessment
Climate-related risk and opportunities are assessed using the 
Group’s established risk assessment methodology, which assigns:
▪ a consequence rating reflecting the potential magnitude of 

impact across financial, operational, reputational and safety 
dimensions

▪ a likelihood rating representing the assessed probability of 
occurrence, informed by operational data, physical risk 
modelling, scenario analysis outputs and external expert 
inputs.

Climate-related risks and opportunities are evaluated against the  
Group EBIT(A) materiality threshold, the potential to influence 
investor sentiment and business reputation, and the occurrence 
of any fatalities or life changing safety events to determine if they 
are material. Opportunities are assessed using the likelihood and 
scale of positive outcomes for the business.
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Scenario selection
Three scenarios were applied to capture the full range of 
transition and physical risk outcomes across Perenti’s operating 
environment:
▪ Net Zero Nexus scenario (SSP1–1.9): a pathway consistent 

with achievement of the Paris Agreement’s 1.5°C goal, 
characterised by strong global policy coordination and 
accelerated decarbonisation. Perenti considers SSP1-1.9 to 
reflect a 1.5°C pathway; however, limited availability of 
downscaled climate data constrained its application in the 
physical risk assessment, therefore, SSP1-2.6 was used as a 
reference for the lower warming scenario. Given SSP1-1.9 
represents a lower emissions pathway, it is not expected to 
result in greater physical climate risk impacts than those 
modelled under SSP1-2.6. For transition risk, we have 
assessed whether differences between SSP1-2.6 and 
SSP1-1.9 would materially affect the outcomes of a low 
warming scenario analysis, and concluded that these 
differences do not result in a material change in the 
resilience assessment

▪ Divided Demand scenario (SSP2–4.5): a pathway 
reflecting fragmented and uneven climate policy 
implementation, resulting in moderate physical and 
transition risks.

▪ Extraction in Extremes scenario (SSP3–7.0): a pathway 
characterised by limited climate action and weak global 
coordination, resulting in severe physical climate impacts 
over the long-term.

Three scenarios were selected because the low warming (Net 
Zero Nexus) scenario and high warming (Extraction in 
Extremes) scenarios enable exploration of the extremes of 
physical and transition risk, while the middle (Divided Demand) 
scenario combines significant elements of both and may 
represent a future more likely than either of the bookend 
pathways. Together, the three scenarios provide a 
comprehensive basis for stress-testing the Group’s resilience 
and identifying the range of potential climate-related impacts.

Application of scenario analysis
The scenarios outlined in Table 6, form the basis for the 
identification and assessment of climate-related risks and 
opportunities across the Group. 

Table 6: Details of selected climate scenarios

Scenario
Net Zero Nexus 
(Orderly transition to the Paris 
Agreement)

Divided Demand
(Delayed and disorderly 
transition)

Extraction in Extremes
(Global decarbonisation stalls 
indefinitely)

Scenario 
overview

Progressively tightening carbon policy 
and accelerated global 
decarbonisation.

Fragmented and uneven climate 
policy implementation across 
jurisdictions.

Limited climate action and weak 
global coordination; severe physical 
climate impacts.

Paris Agreement 
alignment

Achieves Paris Agreement goals, with 
estimated global average temperature 
increases of approximately 1.3–2.4°C 
by 2100 (with minor mid-century 
overshoot).

Does not achieve Paris Agreement 
goals, with estimated temperature 
increases of approximately 2.7–
3.0°C by 2100.

Significantly exceeds Paris 
Agreement thresholds, with 
estimated temperature increases of 
approximately 3.0–4.0°C by 2100.

Key data sources IPCC: SSP1–2.6 NGFS: Sudden Wake-
up Call (short-term), Net Zero 2050 
(long-term).

IPCC: SSP2–4.5 NGFS: Diverging 
Realities (short-term), Fragmented 
World (long-term).

IPCC: SSP3–7.0 NGFS: Disasters and 
Policy Stagnation (short-term), 
Current Policies (long-term).

Key Assumptions

Climate-related 
policies

Governments implement 
progressively tightening carbon 
regulations from approximately 2027, 
supported by strong international 
cooperation and increased climate 
finance.

Climate policies remain 
inconsistent and insufficient, with 
uneven implementation across 
jurisdictions and limited financial 
support in developing regions.

No further strengthening of climate 
policies occurs, with declining 
effectiveness of existing measures 
and weak global coordination.

Macroeconomic 
trends

Transition results in short-term 
economic disruption, particularly for 
high-emission sectors, partially offset 
by increased demand for transition-
critical minerals.

Regional economic divergence 
increases due to recurring climate 
disruptions and uneven adaptive 
capacity.

Severe climate-related events drive 
significant economic losses, with 
reduced global trade and weakened 
supply chain resilience.

Scenario analysis incorporates a qualitative assessment, which 
was applied across all identified climate-related risks and 
opportunities to assess the nature and plausibility of impacts 
under each scenario. 
The scenarios are appropriate as the IPCC regions selected 
represent the majority of Perenti’s operations. Scenario analysis 
outcomes were used to:

▪ assess the relative severity of identified climate risks under 
three different climate futures

▪ support the prioritisation of risks for further quantitative 
analysis and management attention

▪ inform management’s understanding of potential financial 
and operational impacts across the Group’s business units 
and operating regions

▪ support the assessment of the Group’s overall climate 
resilience and the adequacy of its strategic and operational 
responses

▪ identify gaps in data availability and modelling capability to 
guide the continuous improvement of the Group’s climate 
risk management approach.

The scenarios are not forecasts or predictions of future 
conditions. They represent a range of plausible futures used to 
evaluate the potential consequences of different climate 
trajectories for Perenti’s business. Outcomes are subject to the 
inherent uncertainty associated with long-term climate 
projections and the limitations of the data and methodologies 
applied. These limitations are disclosed in the Strategy section of 
this report.

5.3 Monitoring climate--related risks and opportunities
Monitoring of climate-related risks and opportunities is at an early 
stage of development and will evolve as climate data and 
governance processes mature. Perenti currently relies on 
established risk management mechanisms, including annual risk 
register reviews, audits, incident reporting, and site-level 
monitoring of climate hazards and operational risks to identify 
and respond to climate-related disruptions. Perenti also considers 
trends in risks and opportunities as observed across peers, 
industry associations, and research institutions. Climate-specific 
indicators and reporting will be formalised in future periods, with 
material matters escalated to the Group Executive Committee 
and Safety and Sustainability Committee.
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In line with this commitment, the Group is progressing the 
following enhancements to its climate-related risk management 
framework:
▪ refinement of risk identification and assessment 

methodologies, including improvements to the qualitative 
assessment of climate risks across additional business units, 
regions and value chain segments

▪ expansion of quantitative modelling to cover additional 
climate-related risks  

▪ enhancement of climate-related data collection and 
reporting processes, including strengthening of operational 
data capture on physical hazard exposures, climate-related 
downtime and supply chain disruptions across the divisions, 
and their business units

▪ continuing to strengthen the integration between climate 
risk management, financial planning and strategy 

▪ continued development of internal capability in climate risk 
analysis, scenario modelling and financial quantification, 
supported by targeted training, external adviser engagement 
and participation in industry working groups.

These continuous improvement activities reflect Perenti’s 
commitment to transparent and decision-useful climate-related 
disclosure and to ensuring that its risk management framework 
remains fit for purpose as the regulatory and physical climate 
environment continues to evolve.

5.4 Risk Mitigation and management actions
Perenti applies a range of mitigation and adaptation measures to 
manage identified climate-related risks and to position the Group 
to capitalise on climate-related opportunities. Specific mitigation 
and adaptation responses for individual climate-related risks and 
opportunities are described in detail in the Strategy section of this 
report (Table 4). The categories of management action applied 
across the Group’s climate risk portfolio are summarised in 
Table 7.

The measures presented in Table 7 are supported by existing 
risk management controls, governance processes and the 
Group’s capital management framework. They are subject to 
ongoing review and refinement as the Group’s climate risk 
profile evolves, new data becomes available and the transition 
to lower-emissions mining operations progresses. The 
effectiveness of these measures is monitored through the 
Group’s risk management processes and reported to 
management and the Board through established reporting 
channels.

5.5 Continuous improvement of climate risk 
management

Perenti recognises that climate-related risk management is an 
evolving discipline and that the Group’s practices will continue to 
mature as data availability improves, modelling methodologies 
develop, and regulatory requirements become more established. 
The Group is committed to building on the foundations 
established in FY26 and to progressively enhancing the quality, 
depth and coverage of its climate-related risk management 
approach in line with the phased implementation of AASB S2 
and the expectations of the Group’s investors, lenders and other 
stakeholders.

Table 7: Management action applied across Perenti’s climate risk portfolio

Category Management action

Physical risk 
management

▪ Mining and exploration activities are planned around seasons and anticipated climate events, 
including heat management protocols and , 

▪ Emergency response and safety controls, for example, cyclone, bushfire and severe storm protocols, 
trigger-action response plans and evacuation procedures

▪ Operational flexibility, including the ability to relocate activities, redeploy mobile assets and adjust 
workforce scheduling in response to climate-related hazards

Transition risk 
management

▪ Ongoing monitoring of policy, regulatory and market developments relevant to carbon pricing, 
decarbonisation obligations and clean energy transition requirements

▪ Active engagement with clients to understand their decarbonisation requirements, transition 
pathways and expectations of Perenti as a mining services provider

▪ Structured assessment and selective adoption of electrification and low-emissions technologies, 
supported by formal OEM partnership agreements and equipment trials

▪ Contractual mechanisms to manage the allocation of climate-related transition risks between Perenti 
and its clients, including force majeure provisions and standby rate structures

Supply chain and 
operational resilience

▪ Supplier diversification across multiple geographies and product categories to reduce concentration 
risk and maintain continuity of critical inputs

▪ Logistics management and pre-season stockholding of critical spares to reduce vulnerability to supply 
chain disruptions from extreme weather events

▪ Portfolio diversification across geographies and clients to limit the impact of any single 
climate-related event on the Group’s overall financial performance.
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6. Metrics and target
6.1 Overview
Perenti uses a defined set of metrics and targets to measure, 
monitor and explore its exposure to climate-related risks and 
opportunities and to track progress against its climate 
commitments. These metrics and targets are aligned with the 
Group's governance, strategy and risk management processes 
described in Sections 3, 4 and 5 of this report and are used by 
management and the Board to support decision-making, capital 
allocation and resilience planning.

The metrics disclosed in this section are applied consistently 
unless otherwise stated. Where methodologies, assumptions or 
data availability have changed, this is explained in the relevant 
sub-section. Perenti recognises that its climate-related metrics 
and targets will continue to evolve as data quality improves, 
modelling capability matures and climate considerations become 
increasingly integrated into enterprise-wide performance 
management and strategic planning.

6.2 Greenhouse gas emissions and energy

Organisational boundary and operational control5

Perenti records GHG emissions on a financial year basis (1 July to 
30 June). The baseline year is FY22, selected because verifiable 
emissions data were available and Perenti's first emissions 
reduction targets were set using data from this year. DDH1 Group 
businesses (DDH1 Drilling, Swick Mining Services, Ranger Drilling 
and Strike Drilling, acquired in FY24) are included in FY26 total 
Scope 1 and Scope 2 reported figures, however, DDH1 Group 
businesses have not been incorporated into the Group's 
emissions baseline or targets as they were acquired after the 
targets were established.

Greenhouse gas emissions
Perenti reports GHG emissions across Scope 1 and Scope 2. 
Scope 1 and Scope 2 emissions arise primarily from fuel 
consumption in light vehicles and equipment and from 
purchased electricity at offices, warehouses, workshops, 
accommodation and training facilities under our operational 
control6. All emissions presented relate to the consolidated 
Group and do not include any other investees. Perenti’s FY26 
GHG emissions are set out in Table 8.

Table 8: Perenti’s total FY26 Scope 1 and 2 emissions7

[5] Refer to section 1.2 and 1.4 for definition of organisational boundary for emission determination

GHG Emissions Unit FY26

Scope 1 t CO2-e 3011

Scope 2 (location-based) t CO2-e 2564

Scope 2 (market-based) t CO2-e 1473

Australian electricity emission factors are sourced from Part 6 of 
Schedule 1 of the NGER (Measurement) Determination 2008 for 
the relevant state or territory. 

For selected Australian remote electricity grids, grid-specific 
emission factors were derived using electricity generation and 
emissions data published by the Clean Energy Regulator (CER) in 
its Electricity sector emissions and generation data 2024–25. For 
international operational control sites, other than those located in 
the United States, electricity emissions intensity factors published 
by Ember were applied. The most recently available data year was 
selected for each jurisdiction. For United States operations, 
eGRID2023 electricity emission factors were applied for the 
relevant eGRID subregion.

Perenti also calculates market-based Scope 2 emissions to 
reflect renewable electricity procurement through the National 
GreenPower Programme accredited products supported by 
Large-scale Generation Certificates (LGCs), applied in 
accordance with Method B, Chapter 7 of the NGER 
(Measurement) Determination 2008. Market-based Scope 2 
emissions are disclosed on a supplementary basis only and are 
calculated using market-based data, such as supplier-specific 
factors or residual mix factors. For electricity consumed at 
locations where market-based data is not available, a location 
based-grid average emission factor has been applied. LGCs 
are procured as part of Perenti's pathway to net zero Scope 2 
emissions. In FY26, Perenti’s Scope 1 and 2 emissions calculation 
was verified by a third party.

6.3 Climate-related targets
In FY23, Perenti established a net zero target focused on Scope 1 
and Scope 2 emissions reduction, aligned with the Group's 
Climate Change Position Statement and commitment to the 
objectives of the Paris Agreement. This target was to achieve net 
zero Scope 1 and 2 emissions by the end of FY30 from an FY22 
baseline, with an interim target of a 40% absolute (gross) 
reduction of Scope 1 and Scope 2 emissions by the end of FY26. 
The net zero and interim target has not been externally validated 
by a third party. The scope 1 and 2 target was set with 
consideration for the science-based target initiative (SBTi) criteria 
but was not validated by the SBTi.

The net zero target was established prior to acquiring the DDH1 
Group in FY24 and therefore the GHG emissions from DDH1 
were not included in the FY22 baseline. Given that DDH1 is not 
currently included in the target, Perenti is currently evaluating 
resetting its baseline and establishing a revised Scope 1 and 2 
emission target that will include DDH1 Group and additional 
sources that have been established after the FY22 baseline. An 
updated pathway to achieve the new target will be developed as 
part of the target setting process. Updated targets and revised 
milestones will be disclosed following approval from Perenti’s 
Board.

Perenti’s governance, review and monitoring process around 
climate-related target is described in Section 3.1 and 3.2. 

6.4 Progress against targets
Table 9 sets out Perenti’s Scope 1 and Scope 2 (market-based) 
emissions excluding DDH1’s FY26 emissions. This enables a like-
for-like assessment of progress against Perenti’s 40% absolute 
emission reduction target for its Scope 1 and Scope 2 emissions 
against our FY22 baseline.

[7] Includes the same entities included in Perenti’s financial report.

Emissions measurement methodology
Scope 1 emissions are direct GHG emissions from combustion of 
hydrocarbons at facilities under Perenti's operational control, 
including diesel, unleaded petroleum, LPG, acetylene, lubricating 
oil and grease. Emissions are calculated using an activity-based 
methodology applying the formula: t CO₂-e = (Q × EC × EF) ÷ 
1000, where Q is fuel quantity (kL), EC is energy content (GJ/kL) 
and EF is the emission factor (kg CO₂-e/GJ). Activity data is 
sourced from internal purchasing systems, external fuel card 
reports and supplier invoices. Emission factors and energy 
content values are sourced from the NGER (Measurement) 
Determination 2008, Schedule 1 (2025 factors).

Scope 2 location-based emissions are calculated using grid-
average emission factors for each region in which electricity is 
consumed, in accordance with Method A1 and Method A2 of 
Chapter 7 of the NGER (Measurement) Determination 2008. 

[6] BTP’s Scope 1 and 2 emissions were included in Perenti’s operational control boundary in FY26.
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In line with this commitment, the Group is progressing the 
following enhancements to its climate-related risk management 
framework:
▪ refinement of risk identification and assessment 

methodologies, including improvements to the qualitative 
assessment of climate risks across additional business units, 
regions and value chain segments

▪ expansion of quantitative modelling to cover additional 
climate-related risks  

▪ enhancement of climate-related data collection and 
reporting processes, including strengthening of operational 
data capture on physical hazard exposures, climate-related 
downtime and supply chain disruptions across the divisions, 
and their business units

▪ continuing to strengthen the integration between climate 
risk management, financial planning and strategy 

▪ continued development of internal capability in climate risk 
analysis, scenario modelling and financial quantification, 
supported by targeted training, external adviser engagement 
and participation in industry working groups.

These continuous improvement activities reflect Perenti’s 
commitment to transparent and decision-useful climate-related 
disclosure and to ensuring that its risk management framework 
remains fit for purpose as the regulatory and physical climate 
environment continues to evolve.

5.4 Risk Mitigation and management actions
Perenti applies a range of mitigation and adaptation measures to 
manage identified climate-related risks and to position the Group 
to capitalise on climate-related opportunities. Specific mitigation 
and adaptation responses for individual climate-related risks and 
opportunities are described in detail in the Strategy section of this 
report (Table 4). The categories of management action applied 
across the Group’s climate risk portfolio are summarised in 
Table 7.

The measures presented in Table 7 are supported by existing 
risk management controls, governance processes and the 
Group’s capital management framework. They are subject to 
ongoing review and refinement as the Group’s climate risk 
profile evolves, new data becomes available and the transition 
to lower-emissions mining operations progresses. The 
effectiveness of these measures is monitored through the 
Group’s risk management processes and reported to 
management and the Board through established reporting 
channels.

5.5 Continuous improvement of climate risk 
management

Perenti recognises that climate-related risk management is an 
evolving discipline and that the Group’s practices will continue to 
mature as data availability improves, modelling methodologies 
develop, and regulatory requirements become more established. 
The Group is committed to building on the foundations 
established in FY26 and to progressively enhancing the quality, 
depth and coverage of its climate-related risk management 
approach in line with the phased implementation of AASB S2 
and the expectations of the Group’s investors, lenders and other 
stakeholders.

Table 7: Management action applied across Perenti’s climate risk portfolio

Category Management action

Physical risk 
management

▪ Mining and exploration activities are planned around seasons and anticipated climate events, 
including heat management protocols and , 

▪ Emergency response and safety controls, for example, cyclone, bushfire and severe storm protocols, 
trigger-action response plans and evacuation procedures

▪ Operational flexibility, including the ability to relocate activities, redeploy mobile assets and adjust 
workforce scheduling in response to climate-related hazards

Transition risk 
management

▪ Ongoing monitoring of policy, regulatory and market developments relevant to carbon pricing, 
decarbonisation obligations and clean energy transition requirements

▪ Active engagement with clients to understand their decarbonisation requirements, transition 
pathways and expectations of Perenti as a mining services provider

▪ Structured assessment and selective adoption of electrification and low-emissions technologies, 
supported by formal OEM partnership agreements and equipment trials

▪ Contractual mechanisms to manage the allocation of climate-related transition risks between Perenti 
and its clients, including force majeure provisions and standby rate structures

Supply chain and 
operational resilience

▪ Supplier diversification across multiple geographies and product categories to reduce concentration 
risk and maintain continuity of critical inputs

▪ Logistics management and pre-season stockholding of critical spares to reduce vulnerability to supply 
chain disruptions from extreme weather events

▪ Portfolio diversification across geographies and clients to limit the impact of any single 
climate-related event on the Group’s overall financial performance.

ABN 95 009 211 474 Perenti Sustainability Report 2026 77

6. Metrics and target
6.1 Overview
Perenti uses a defined set of metrics and targets to measure, 
monitor and explore its exposure to climate-related risks and 
opportunities and to track progress against its climate 
commitments. These metrics and targets are aligned with the 
Group's governance, strategy and risk management processes 
described in Sections 3, 4 and 5 of this report and are used by 
management and the Board to support decision-making, capital 
allocation and resilience planning.

The metrics disclosed in this section are applied consistently 
unless otherwise stated. Where methodologies, assumptions or 
data availability have changed, this is explained in the relevant 
sub-section. Perenti recognises that its climate-related metrics 
and targets will continue to evolve as data quality improves, 
modelling capability matures and climate considerations become 
increasingly integrated into enterprise-wide performance 
management and strategic planning.

6.2 Greenhouse gas emissions and energy

Organisational boundary and operational control5

Perenti records GHG emissions on a financial year basis (1 July to 
30 June). The baseline year is FY22, selected because verifiable 
emissions data were available and Perenti's first emissions 
reduction targets were set using data from this year. DDH1 Group 
businesses (DDH1 Drilling, Swick Mining Services, Ranger Drilling 
and Strike Drilling, acquired in FY24) are included in FY26 total 
Scope 1 and Scope 2 reported figures, however, DDH1 Group 
businesses have not been incorporated into the Group's 
emissions baseline or targets as they were acquired after the 
targets were established.

Greenhouse gas emissions
Perenti reports GHG emissions across Scope 1 and Scope 2. 
Scope 1 and Scope 2 emissions arise primarily from fuel 
consumption in light vehicles and equipment and from 
purchased electricity at offices, warehouses, workshops, 
accommodation and training facilities under our operational 
control6. All emissions presented relate to the consolidated 
Group and do not include any other investees. Perenti’s FY26 
GHG emissions are set out in Table 8.

Table 8: Perenti’s total FY26 Scope 1 and 2 emissions7

[5] Refer to section 1.2 and 1.4 for definition of organisational boundary for emission determination

GHG Emissions Unit FY26

Scope 1 t CO2-e 3011

Scope 2 (location-based) t CO2-e 2564

Scope 2 (market-based) t CO2-e 1473

Australian electricity emission factors are sourced from Part 6 of 
Schedule 1 of the NGER (Measurement) Determination 2008 for 
the relevant state or territory. 

For selected Australian remote electricity grids, grid-specific 
emission factors were derived using electricity generation and 
emissions data published by the Clean Energy Regulator (CER) in 
its Electricity sector emissions and generation data 2024–25. For 
international operational control sites, other than those located in 
the United States, electricity emissions intensity factors published 
by Ember were applied. The most recently available data year was 
selected for each jurisdiction. For United States operations, 
eGRID2023 electricity emission factors were applied for the 
relevant eGRID subregion.

Perenti also calculates market-based Scope 2 emissions to 
reflect renewable electricity procurement through the National 
GreenPower Programme accredited products supported by 
Large-scale Generation Certificates (LGCs), applied in 
accordance with Method B, Chapter 7 of the NGER 
(Measurement) Determination 2008. Market-based Scope 2 
emissions are disclosed on a supplementary basis only and are 
calculated using market-based data, such as supplier-specific 
factors or residual mix factors. For electricity consumed at 
locations where market-based data is not available, a location 
based-grid average emission factor has been applied. LGCs 
are procured as part of Perenti's pathway to net zero Scope 2 
emissions. In FY26, Perenti’s Scope 1 and 2 emissions calculation 
was verified by a third party.

6.3 Climate-related targets
In FY23, Perenti established a net zero target focused on Scope 1 
and Scope 2 emissions reduction, aligned with the Group's 
Climate Change Position Statement and commitment to the 
objectives of the Paris Agreement. This target was to achieve net 
zero Scope 1 and 2 emissions by the end of FY30 from an FY22 
baseline, with an interim target of a 40% absolute (gross) 
reduction of Scope 1 and Scope 2 emissions by the end of FY26. 
The net zero and interim target has not been externally validated 
by a third party. The scope 1 and 2 target was set with 
consideration for the science-based target initiative (SBTi) criteria 
but was not validated by the SBTi.

The net zero target was established prior to acquiring the DDH1 
Group in FY24 and therefore the GHG emissions from DDH1 
were not included in the FY22 baseline. Given that DDH1 is not 
currently included in the target, Perenti is currently evaluating 
resetting its baseline and establishing a revised Scope 1 and 2 
emission target that will include DDH1 Group and additional 
sources that have been established after the FY22 baseline. An 
updated pathway to achieve the new target will be developed as 
part of the target setting process. Updated targets and revised 
milestones will be disclosed following approval from Perenti’s 
Board.

Perenti’s governance, review and monitoring process around 
climate-related target is described in Section 3.1 and 3.2. 

6.4 Progress against targets
Table 9 sets out Perenti’s Scope 1 and Scope 2 (market-based) 
emissions excluding DDH1’s FY26 emissions. This enables a like-
for-like assessment of progress against Perenti’s 40% absolute 
emission reduction target for its Scope 1 and Scope 2 emissions 
against our FY22 baseline.

[7] Includes the same entities included in Perenti’s financial report.

Emissions measurement methodology
Scope 1 emissions are direct GHG emissions from combustion of 
hydrocarbons at facilities under Perenti's operational control, 
including diesel, unleaded petroleum, LPG, acetylene, lubricating 
oil and grease. Emissions are calculated using an activity-based 
methodology applying the formula: t CO₂-e = (Q × EC × EF) ÷ 
1000, where Q is fuel quantity (kL), EC is energy content (GJ/kL) 
and EF is the emission factor (kg CO₂-e/GJ). Activity data is 
sourced from internal purchasing systems, external fuel card 
reports and supplier invoices. Emission factors and energy 
content values are sourced from the NGER (Measurement) 
Determination 2008, Schedule 1 (2025 factors).

Scope 2 location-based emissions are calculated using grid-
average emission factors for each region in which electricity is 
consumed, in accordance with Method A1 and Method A2 of 
Chapter 7 of the NGER (Measurement) Determination 2008. 

[6] BTP’s Scope 1 and 2 emissions were included in Perenti’s operational control boundary in FY26.
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This reduction reflects the emission reduction pathway 
developed in FY23, which involved purchasing LGCs through the 
National GreenPower Programme, deployment of on-site solar 
infrastructure and energy efficiency measures implemented to 
date. Perenti acknowledges the outcome is below our 40% 
emission reduction target but considers it a significant 
achievement and will continue to work towards reducing our 
scope 1 and 2 emissions. The shortfall is primarily attributed to  
limitations on access to purchasing or installing renewable 
energy at leased sites, as well as delays in the availability of low 
emissions technologies.  

Progress against our targets is monitored biannually, through the 
Decarbonisation Steering Group and is reported to the Group 
Executive Committee and the Safety and Sustainability 
Committee. 

Table 9: FY26 Scope 1 and 2 emissions excluding DDH1 
emissions

GHG Emissions Unit FY26

FY22 baseline scope 1 and 2 t CO2-e 5,211

Scope 1 and 2 (location-based) t CO2-e 4,672

Scope 1 and 2 (market-based) t CO2-e 3,791

FY26 emissions reduction 
against FY22 baseline (Scope 1 
and 2 market-based)

% 27

6.5 Carbon credits 
No carbon offsets or carbon credits were used by Perenti in FY26 
to meet or adjust reported Scope 1 or Scope 2 emissions figures. 
GHG emissions are disclosed on a gross basis without offsets, 
consistent with the requirements of AASB S2 and the GHG 
Protocol. While carbon credits have previously been considered 
as part of Perenti’s pathway to net zero, the target and associated 
decarbonisation pathway are currently under review. 

Perenti is in the early stages of formalising a climate transition 
plan. It is anticipated that achieving its net zero ambition for 
Scope 1 and Scope 2 emissions will likely require the use of 
carbon offsets and an offset plan will be developed as a part of 
the transition plan.
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6.6 Cross-industry metric categories

The metrics have been prepared using all reasonable and 
supportable information that is available to Perenti at the date of 
this report without undue cost or effort. 

Perenti has determined that all the divisions are vulnerable to 
climate-related physical risks and transition risks listed in Table 4. 
The level of risk will vary depending on the location and activity.

Metrics used by Perenti to monitor climate-related opportunities 
are currently considered commercially sensitive and are not 
disclosed at this time.

Perenti does not currently separately track capital and 
operational expenditure attributable to climate-related risk 
management. Climate-related risks are managed and funded 
through existing business and risk management processes and 
are integrated as business as usual activities.

6.7 Internal carbon pricing
During the reporting period, Perenti did not apply a formal 
internal carbon pricing mechanism, internal carbon fee or 
notional shadow carbon price in its scenario analysis or 
investment decision-making. Climate-related risks and 
opportunities are assessed using qualitative and quantitative 
risk assessment, scenario analysis, and consideration of policy, 
regulatory, market and physical drivers.

Perenti continues to monitor developments in carbon markets 
and policy settings, including the trajectory of the Australian 
Safeguard Mechanism and international carbon pricing 
frameworks. As part of future enhancements to its climate risk 
management and capital allocation processes, Perenti may 
consider the use of additional decision-support tools, such as 
internal shadow carbon price.

6.8 Events after the reporting
There are no other matters or circumstances that have arisen 
since the end of the financial year which significantly affected 
or may significantly affect the operations of the Group, the 
results of those operations, or the state of affairs of the Group in 
subsequent financial years have taken place that need to be 
disclosed in this sustainability report.

Acronym Meaning
AASB Australian Accounting Standards Board 

AASB S2 Australian Sustainability Reporting Standard AASB S2: Climate-
related Disclosures 

AR6 IPCC sixth Assessment Report (Global Warming Potentials) 

ASX Australian Securities Exchange 

Cth Commonwealth of Australia

CCSO Chief Corporate Services Officer

CFO Chief Financial Officer

CO₂-e Carbon dioxide equivalent

CTP Climate Transition Plan

DDH1 DDH1 Group (DDH1 Drilling, Swick Mining Services, Ranger 
Drilling, Strike Drilling) 

EC Energy content (in the emissions calculation formula) 

EF Emission factor (in the emissions calculation formula) 

EBIT(A) Earnings Before Interest ,Taxes and Amortisation

ERM Enterprise Risk Management 

FY Financial year

Acronym Meaning
GHG Greenhouse gas(es)

GHG Protocol GHG Protocol Corporate Accounting and Reporting Standard / 
Corporate Value Chain (Scope 3 Standard

GJ Gigajoule(s)

IPCC Intergovernmental Panel on Climate Change

ISO 31000 International standard for risk management

LGC Large-scale Generation Certificate

LPG Liquefied Petroleum Gas

MD & CEO Managing Director & Chief Executive Officer

MTS Mining and Technology Services

NGER National Greenhouse and Energy Reporting

NGFS Network for Greening the Financial System

OEM Original Equipment Manufacturer

PRN Perenti Limited (ASX ticker: PRN)

SSP Shared Socioeconomic Pathway (IPCC scenarios)

t CO₂-e Tonnes of carbon dioxide equivalent
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Appendix B: Definition of terms

Term Definition 
Climate-related risks and 
opportunities

Risks and opportunities arising from climate change that could reasonably be expected to affect the Group’s prospects, strategy, business 
model, value chain, financial position, performance or cash flows. 

Climate resilience The Group’s capacity to adapt its strategy and business model under different climate scenarios, including identified sources of resilience 
and key limitations/uncertainties. 

Climate-related matters working 
group

The group comprises representatives from Perenti’s Risk, Finance, Investor Relations, Governance, Insurance, Corporate Strategy, divisional 
sustainability team, and the Corporate Sustainability team. The group provides cross-functional input to support climate-related risk 
assessment, strategy development, and disclosure activities across the business.

GreenPower A government-managed program in Australia that lets households and businesses buy certified renewable energy through their regular 
electricity retailer.

LGCs A LGC represents 1 megawatt-hour (MWh) of electricity generated from an eligible renewable energy source. LGCs contribute to the 
market-based Scope 2 calculation.

Internal carbon pricing A formal internal carbon price, fee, or shadow price used in decision-making or scenario analysis. 

Materiality (climate-related 
disclosures)

The basis used to determine which climate-related information is relevant to users, applying judgement and thresholds (financial, 
reputational and safety) to decide what is material or required for disclosure. 

Operational control (GHG boundary) Approach under which the Group reports 100% of Scope 1 and 2 emissions from facilities over which it has operational control (e.g., offices, 
workshops, warehouses, accommodation, training centres), excluding client mine/exploration sites where it lacks authority to introduce 
operating policies. 

Reporting boundary The entities, assets and operations included in this report, aligned with the consolidated financial statements and controlled entities 
boundary. 

Residual risk rating Risk rating assessed after considering existing controls, mapped using the enterprise 5×5 risk matrix (e.g., Low/Medium/High/Very High). 

Scenario analysis Structured approach used to assess resilience and the range of potential impacts under multiple plausible climate futures, using externally 
sourced SSP/NGFS scenarios with qualitative and selective quantitative analysis. 

Scope 1 emissions Direct greenhouse gas emissions from combustion of hydrocarbons at facilities under Perenti’s operational control (diesel, unleaded petrol, 
LPG, acetylene, oils/greases etc.). 

Scope 2 emissions (location-based) Indirect emissions from purchased electricity calculated using grid-average emission factors for relevant regions. 

Scope 2 emissions (market-based) Supplementary Scope 2 calculation reflecting renewable electricity procurement (e.g., GreenPower supported by LGCs), treated as zero-
emissions electricity for that calculation. 

Scope 3 emissions Other indirect emissions occurring in the value chain, calculated for relevant categories using spend based, activity based and hybrid 
estimation methods depending on data availability. 

Time horizons (short/medium/long) Planning horizons used consistently across governance, strategy, risk management, and metrics/targets sections: short-term to 2027, 
medium-term to 2030, long-term to 2050. 

Transition relief (comparatives) First-year relief applied for comparative information disclosure under AASB S2 Appendix C paragraph C3, as stated in the report.

Appendix C: Compliance map

AASB S2 Paragraph Pillar Requirement (AASB wording aligned) Perenti Disclosure Location
6(a)(i) Governance Governance body oversight 3.1 Board Governance

6(a)(ii) Governance Responsibilities in governance structures 3.1 Committees

6(a)(iii) Governance Skills and competencies 3.3 Climate-Related Skills and Experience

6(a)(iv) Governance How board is informed 3.1 + 3.2

6(a)(v) Governance Oversight of targets 3.1 + 6.3

6(b) Governance Management role 3.2 Management Responsibility

9(a) Strategy Climate-related risk and opportunity identification 4.1 + Table 4

9(b) Strategy Business model/value chain 4.2 + 2.2

9(c) Strategy Strategy impacts 4.2 – 4.5

9(d) Strategy Financial effects 4.2

9(e) Strategy Resilience 4.3 + Table 5

10(a)-(d) Strategy Climate-related risk and opportunity description, 
classification, time horizons

Table 4 + Section 2.5

13(a)-(b) Strategy Value chain impacts & concentration 4.2 + Table 4

14(a) Strategy Response to risks/opportunities 5.4 + Table 7

14(b)-(c) Strategy Resourcing and progress 4.4 Climate Transition Plan

15-21 Strategy Financial impacts disclosures 4.2 Current and Anticipated Financial Effects

22(a)-(b) Strategy Resilience, assumptions, scenarios 4.3 + Table 6

24-25 Risk management Risk management process Section 5

25(a)-(c) Risk management Inputs, monitoring, prioritisation 5.2 – 5.4

26 Risk management Integration into ERM 5.1 + 5.5

27-28 Metrics & targets Metrics & targets objective 6.1

29(a) Metrics & targets GHG emissions 6.2 + Table 8

29(b) Metrics & targets Transition risk metrics 6.6 Cross-Industry Metric Categories

29(c) Metrics & targets Physical risk metrics 6.6

29(d) Metrics & targets Opportunities metrics 6.6

29(e) Metrics & targets Capital deployment 6.6

29(f) Metrics & targets Internal carbon price 6.7 Internal Carbon Pricing

29(g) Metrics & targets Remuneration linkage 3.1 People and Remuneration Committee

33(a)-(h) Metrics & targets Target disclosures 6.3+6.4

34(a)-(d) Metrics & targets Target governance & review 6.2-6.3 + 3.1 - 3.2

35 Metrics & targets Performance vs targets 6.4 Progress Against Targets

36(a)-(e) Metrics & targets GHG target detail & offsets 6.2-6.3 + 6.5

Appendix C C3 Comparative relief 1.2 Transition Relief

Appendix C C4 Scope 3 relief 1.2
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This reduction reflects the emission reduction pathway 
developed in FY23, which involved purchasing LGCs through the 
National GreenPower Programme, deployment of on-site solar 
infrastructure and energy efficiency measures implemented to 
date. Perenti acknowledges the outcome is below our 40% 
emission reduction target but considers it a significant 
achievement and will continue to work towards reducing our 
scope 1 and 2 emissions. The shortfall is primarily attributed to  
limitations on access to purchasing or installing renewable 
energy at leased sites, as well as delays in the availability of low 
emissions technologies.  

Progress against our targets is monitored biannually, through the 
Decarbonisation Steering Group and is reported to the Group 
Executive Committee and the Safety and Sustainability 
Committee. 

Table 9: FY26 Scope 1 and 2 emissions excluding DDH1 
emissions

GHG Emissions Unit FY26

FY22 baseline scope 1 and 2 t CO2-e 5,211

Scope 1 and 2 (location-based) t CO2-e 4,672

Scope 1 and 2 (market-based) t CO2-e 3,791

FY26 emissions reduction 
against FY22 baseline (Scope 1 
and 2 market-based)

% 27

6.5 Carbon credits 
No carbon offsets or carbon credits were used by Perenti in FY26 
to meet or adjust reported Scope 1 or Scope 2 emissions figures. 
GHG emissions are disclosed on a gross basis without offsets, 
consistent with the requirements of AASB S2 and the GHG 
Protocol. While carbon credits have previously been considered 
as part of Perenti’s pathway to net zero, the target and associated 
decarbonisation pathway are currently under review. 

Perenti is in the early stages of formalising a climate transition 
plan. It is anticipated that achieving its net zero ambition for 
Scope 1 and Scope 2 emissions will likely require the use of 
carbon offsets and an offset plan will be developed as a part of 
the transition plan.
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6.6 Cross-industry metric categories

The metrics have been prepared using all reasonable and 
supportable information that is available to Perenti at the date of 
this report without undue cost or effort. 

Perenti has determined that all the divisions are vulnerable to 
climate-related physical risks and transition risks listed in Table 4. 
The level of risk will vary depending on the location and activity.

Metrics used by Perenti to monitor climate-related opportunities 
are currently considered commercially sensitive and are not 
disclosed at this time.

Perenti does not currently separately track capital and 
operational expenditure attributable to climate-related risk 
management. Climate-related risks are managed and funded 
through existing business and risk management processes and 
are integrated as business as usual activities.

6.7 Internal carbon pricing
During the reporting period, Perenti did not apply a formal 
internal carbon pricing mechanism, internal carbon fee or 
notional shadow carbon price in its scenario analysis or 
investment decision-making. Climate-related risks and 
opportunities are assessed using qualitative and quantitative 
risk assessment, scenario analysis, and consideration of policy, 
regulatory, market and physical drivers.

Perenti continues to monitor developments in carbon markets 
and policy settings, including the trajectory of the Australian 
Safeguard Mechanism and international carbon pricing 
frameworks. As part of future enhancements to its climate risk 
management and capital allocation processes, Perenti may 
consider the use of additional decision-support tools, such as 
internal shadow carbon price.

6.8 Events after the reporting
There are no other matters or circumstances that have arisen 
since the end of the financial year which significantly affected 
or may significantly affect the operations of the Group, the 
results of those operations, or the state of affairs of the Group in 
subsequent financial years have taken place that need to be 
disclosed in this sustainability report.
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AASB S2 Australian Sustainability Reporting Standard AASB S2: Climate-
related Disclosures 

AR6 IPCC sixth Assessment Report (Global Warming Potentials) 

ASX Australian Securities Exchange 

Cth Commonwealth of Australia

CCSO Chief Corporate Services Officer

CFO Chief Financial Officer

CO₂-e Carbon dioxide equivalent

CTP Climate Transition Plan
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EBIT(A) Earnings Before Interest ,Taxes and Amortisation

ERM Enterprise Risk Management 

FY Financial year

Acronym Meaning
GHG Greenhouse gas(es)

GHG Protocol GHG Protocol Corporate Accounting and Reporting Standard / 
Corporate Value Chain (Scope 3 Standard

GJ Gigajoule(s)

IPCC Intergovernmental Panel on Climate Change

ISO 31000 International standard for risk management

LGC Large-scale Generation Certificate

LPG Liquefied Petroleum Gas

MD & CEO Managing Director & Chief Executive Officer

MTS Mining and Technology Services

NGER National Greenhouse and Energy Reporting

NGFS Network for Greening the Financial System

OEM Original Equipment Manufacturer

PRN Perenti Limited (ASX ticker: PRN)

SSP Shared Socioeconomic Pathway (IPCC scenarios)

t CO₂-e Tonnes of carbon dioxide equivalent

Appendix A: Acronyms and abbreviations

ABN 95 009 211 474 Perenti Sustainability Report 2026 79
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Term Definition 
Climate-related risks and 
opportunities

Risks and opportunities arising from climate change that could reasonably be expected to affect the Group’s prospects, strategy, business 
model, value chain, financial position, performance or cash flows. 

Climate resilience The Group’s capacity to adapt its strategy and business model under different climate scenarios, including identified sources of resilience 
and key limitations/uncertainties. 

Climate-related matters working 
group

The group comprises representatives from Perenti’s Risk, Finance, Investor Relations, Governance, Insurance, Corporate Strategy, divisional 
sustainability team, and the Corporate Sustainability team. The group provides cross-functional input to support climate-related risk 
assessment, strategy development, and disclosure activities across the business.

GreenPower A government-managed program in Australia that lets households and businesses buy certified renewable energy through their regular 
electricity retailer.

LGCs A LGC represents 1 megawatt-hour (MWh) of electricity generated from an eligible renewable energy source. LGCs contribute to the 
market-based Scope 2 calculation.

Internal carbon pricing A formal internal carbon price, fee, or shadow price used in decision-making or scenario analysis. 

Materiality (climate-related 
disclosures)

The basis used to determine which climate-related information is relevant to users, applying judgement and thresholds (financial, 
reputational and safety) to decide what is material or required for disclosure. 

Operational control (GHG boundary) Approach under which the Group reports 100% of Scope 1 and 2 emissions from facilities over which it has operational control (e.g., offices, 
workshops, warehouses, accommodation, training centres), excluding client mine/exploration sites where it lacks authority to introduce 
operating policies. 

Reporting boundary The entities, assets and operations included in this report, aligned with the consolidated financial statements and controlled entities 
boundary. 

Residual risk rating Risk rating assessed after considering existing controls, mapped using the enterprise 5×5 risk matrix (e.g., Low/Medium/High/Very High). 

Scenario analysis Structured approach used to assess resilience and the range of potential impacts under multiple plausible climate futures, using externally 
sourced SSP/NGFS scenarios with qualitative and selective quantitative analysis. 

Scope 1 emissions Direct greenhouse gas emissions from combustion of hydrocarbons at facilities under Perenti’s operational control (diesel, unleaded petrol, 
LPG, acetylene, oils/greases etc.). 

Scope 2 emissions (location-based) Indirect emissions from purchased electricity calculated using grid-average emission factors for relevant regions. 

Scope 2 emissions (market-based) Supplementary Scope 2 calculation reflecting renewable electricity procurement (e.g., GreenPower supported by LGCs), treated as zero-
emissions electricity for that calculation. 

Scope 3 emissions Other indirect emissions occurring in the value chain, calculated for relevant categories using spend based, activity based and hybrid 
estimation methods depending on data availability. 

Time horizons (short/medium/long) Planning horizons used consistently across governance, strategy, risk management, and metrics/targets sections: short-term to 2027, 
medium-term to 2030, long-term to 2050. 

Transition relief (comparatives) First-year relief applied for comparative information disclosure under AASB S2 Appendix C paragraph C3, as stated in the report.
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