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The purpose of this Group Procedure is to:

a) explain how individuals can report a concern about particular unethical, illegal or fraudulent
conduct, whether suspected or actual;

b) provide information about how and to whom such reports may be made, and how Perenti will
investigate them where appropriate; and

d) explain the protections and support available for individuals who make reports under thisGroup
Procedure.

Perenti is committed to conducting its business with honesty and integrity. Perenti encourages people
to speak up if they think any action, behaviour or decision is not in line with our Principles or Code of
Conduct.

Perenti’s Board and Group Executive Committee support a culture that protects those who report
concerns. Reports are treated seriously, and anyone making a report should be confident thar they can
speak up without fear of reprisal or detrimental treatment, even if they turn out to be mistaken about
the conduct.

In addition to this Group Procedure, Perenti’s Code of Conduct requires all business dealings to be in
Perenti Group’s best interests and prohibits fraud, deception, dishonesty and bribery and corruption.

Perenti’s Speak Up Policy, this Group Procedure, each country specific Speak Up procedure, and Code of
Conduct will be made available via the Perenti Governance Framework and Perenti’s website:
www.perenti.com

This Group Procedure applies to Perenti, all Australian Subsidiaries and their operations, subject to the
applicable laws where those operations occur.

This Group Procedure applies to reports of Reportable Matters which are made by eligible
Whistleblowers as set out in section 6.1.

Similar procedures are in place for non-Australian subsidiaries and operations which are consistent with
the laws of countries outside of Australia. You should refer to the applicable procedure for your
country which will be available via the Perenti Governance Framework and Perenti’s website:
www.perenti.com

The Perenti Board approves Perenti’s Speak Up Policy.

The Managing Director & CEO is responsible for the implementation of and compliance with Perenti’s
Speak Up Policy, Speak Up Procedures and regulatory obligations.

Leaders at every level are responsible for ensuring Perenti’s Speak Up Policy and Speak Up procedures
are followed.

The Speak Up Protection Officer or a nominated delegate (with the support of Perenti) is responsible for
providing protection and support to individuals who have or may report concerns and determining
whether a report warrants any action or investigation. The Speak Up Protection Officer is Perenti’s
Senior Legal Counsel & Company Secretary or a nominated delegate.
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Individuals have a responsibility to report any Reportable Matters (as defined in section 6.1 below) and
are encouraged to report any unacceptable conduct to those persons or organisations referred to in
section 6.3 below.

Personnel must not disadvantage, victimise or engage in any retribution towards individuals who report
Reportable Matters, or anyone conducting or assisting in an investigation of such reports. It is a criminal
offence for any individual to do so and such conduct is prohibited. In addition, it is a criminal offence to
directly or indirectly disclose the identity of a Whistleblower if that individual has requested anonymity.

Perenti is committed to complying with all laws of the jurisdictions in which it operates, including those
relating to Whistleblower protection.

6.1 Who is eligible to be a Whistleblower

A person is eligible to be a “Whistleblower” if they are a current or former:
a) Director, Officer or Employee of Perenti or an Australian Subsidiary;
b) asupplier of goods or services to Perenti or an Australian Subsidiary, and their current and
former employees;
c) arelative, dependent or spouse of an individual mentioned above; or

d) an “associate” of Perenti or an Australian Subsidiary (as that term is defined in the
Corporations Act),

(referred to in this Group Procedure as Perenti Personnel).
A person who is eligible to be a Whistleblower qualifies for protection under this Group
Procedure and at law if they have disclosed information relating to a Reportable Matter (see

section 6.2 below) directly to a Designated Recipient or relevant regulator (see section 6.3
below) (Protected Disclosure).

A person may also speak up about harmful behaviours or other types of misconduct (which are
not Reportable Matters). However, in such circumstances they are not a ‘Whistleblower’ and do
not qualify for protection under this Group Procedure or at law.

6.2 Reportable Matters
6.2.1 What s a Reportable Matter?

A Reportable Matter means information which the discloser has reasonable grounds to suspect:

e concerns Misconduct, as defined in section 14 below, or an improper state of affairs, or
circumstances, in relation to Perenti or an Australian Subsidiary;

e indicates Perenti or an Australian Subsidiary (or an employee or officer of these entities), has
engaged in conduct that:

o poses a risk to public safety or the stability of, or confidence in the financial system;

o constitutes an offence against any Commonwealth Act that is punishable by
imprisonment for a period of 12 months or more;

o constitutes an offence or contravention of Relevant Legislation as defined in section 14;

or
o is otherwise prescribed by regulations under Relevant Legislation to be a Reportable
Matter; or
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6.2.2

6.2.3

o relates to potential Misconduct or an improper state of affairs or suspicious
circumstances in relation to Perenti’s tax affairs;

A disclosure that does not relate to a Reportable Matter will not qualify for whistleblower
protections under this Group Procedure or at law.

What is Not a Reportable Matter?
Conduct that is not a Reportable Matter and is not covered by this Group Procedure includes:

e breaches of the Code of Conduct that do not fall within the categories of conduct
described in section 6.2.1 above;

e any personal work-related grievance that is excluded from the whistleblower protections
under the Corporations Act (see section 6.2.3 below).

Personal Work-Related Grievances

Personal work-related grievances are grievances in relation to a discloser’s employment or
former employment which has or may have implications for the discloser personally.

Personal work-related grievances include, but are not limited to:

¢ interpersonal conflict between the person and another employee;

e decisions relating to the engagement, transfer or promotion of the person;

¢ decisions relating to the terms and conditions of engagement of the person; or

e decisions relating to the disciplinary treatment, suspension or termination of engagement
of the person.

The protections for Whistleblowers at law and this Group Procedure do not apply to a
disclosure concerning a personal work-related grievance to the extent the disclosure:

a) does not have significant implications for Perenti; and

b) does not concern conduct or alleged conduct relating to a Reportable Matter or an alleged
contravention of Section 1317AC of the Corporations Act that involves a threat or
detriment to the discloser.

These matters should be raised and reported in accordance with the Code of Conduct or
applicable grievance mechanism.

6.3 How to Report

Perenti will support anyone who raises any concerns where the individual has reasonable
grounds to suspect the information or conduct relates to a Reportable Matter (see section 6.2.1
above).

Perenti Personnel are encouraged to raise concerns about any Reportable Matter at the earliest
possible stage. Such reports may be anonymous. A disclosure of a Reportable Matter can be
made to a Designated Recipient (as specified in (a) or (b) below) in person, by phone, email or
otherwise in writing. A disclosure can be made outside of business hours.

Reports can be made via the below channels:

(a) EthicsPoint Reporting Service
Perenti Personnel can report to an independent Speak Up Service Provider, ‘EthicsPoint’
who specialise in handling Speak Up reports on any actual or suspected Reportable Matters.

While the Whistleblower protections at law and under this Group Procedure only apply to
the disclosure of a Reportable Matter, EthicsPoint can be also used to disclose other forms
of unacceptable conduct (whether actual or suspected).
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Reports can be made 24 hours per day, every day of the year with multiple language
options. EthicsPoint is a confidential way to raise your concerns by phone or online through
the website. You can choose to report your concern anonymously via EthicsPoint.

[=12E=5r (=]

-

=152

perenti.ethicspoint.com

Australia

Bosnia-Herzegovina

Botswana

Burkina Faso

Portugal

United Kingdom and Northern Ireland
Canada

United States

Ghana

South Africa

Tanzania

(b) Other Designated Recipients

Perenti Designated Recipients

1800 434 032
080 082 991
00269 800 494 1013
23334820
800835199
0808 238 0058
8228187179
8338310549
59 699 2986
080 001 0778
800120134

Alternatively, a report can be made in person, by phone, by email or otherwise in writing to:

e the Speak Up Protection Officer or a nominated delegate;

e any Perenti senior leader;

e amember of the Legal team; or

¢ any Group Executive Committee member or a Director of Perenti.

External recipients

Reports may also be made under the Australian whistleblower laws to the following external

recipients:

e alawyer (but not a lawyer employed by Perenti) for the purposes of obtaining legal advice
or representation in relation to the operation of the whistleblower provisions in the

Corporations Act;

e the Australian Securities and Investments Commission (ASIC), the Australian Prudential
Regulation Authority (APRA), the Commissioner of Taxation, or another Commonwealth
body prescribed by law or regulation, as appropriate;

e under certain circumstances, to a journalist or member of Commonwealth, state or
territory parliaments in accordance with the requirements set out in the Corporations Act
for making an “emergency disclosure” or a “public interest disclosure”; and

o if the report relates to Perenti’s tax affairs, a registered tax agent or the Tax Practitioner’s

Board.

Some Perenti Divisions may provide country specific Speak Up services to meet local
requirements or other mechanisms which individuals are encouraged to use.
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6.4 Information You Need to Report

When an individual discloses a Reportable Matter, and for a report to be assessed, it must
contain as much information as possible to form a reasonable basis for investigation.
Information on a Reportable Matter should include:

e astatement detailing what occurred;

e dates and times of the conduct;

e |ocation or the conduct;

e name of the person(s) involved in the conduct;

e possible witnesses to the conduct;

e documents evidencing the events (e.g. papers, invoices, photos, emails); and

e any steps already taken to report the matter elsewhere or to resolve the concern (if any).

If a report does not contain sufficient information to form a reasonable basis for investigation,
the Speak Up Protection Officer (or a delegate) may request additional information. The Speak
Up Protection Officer and/or the investigator appointed (see section 7 below) will determine the
response to the report consistent with this Group Procedure.

Disclosures about Reportable Matters will be assessed or investigated in accordance with the
process set out in section 7 below.

6.5 Confidentiality

Confidential Information means a Whistleblower’s identity, information on a Reportable Matter
and information that is likely to lead to the identification of a Whistleblower.

A recipient of a Protected Disclosure and a Whistleblower must not disclose Confidential
Information about Perenti or the Reportable Matter to anyone who is not involved in the
investigation, except in accordance with section 8.1.

6.6 False Reports

Perenti Personnel must not deliberately make a false report. Anyone who makes a malicious or
vexatious allegation or false report may be subject to disciplinary action or termination of
services.

The investigation processes will vary depending on the nature of the conduct being reported. The
purpose of the investigation is to determine whether the reported concern is substantiated, with a view
for Perenti to then rectifying any wrongdoing uncovered to the extent that this is practicable in the
circumstances.

Where it is appropriate and practicable to investigate the matter, an appropriate internal or external
investigator will be appointed. The matter will be investigated in an independent manner. Reports may
not be able to be investigated if insufficient information has been provided to warrant an investigation,
and the Perenti Personnel cannot provide additional requested information.

An initial review may generally be completed within 4 to 6 weeks of the receipt of a report while any
further inquiries or investigations may take up to 12 weeks. However, timeframes for inquires or
investigations will vary depending on the nature of the report and of the Reportable Matters the
subject of any investigation.

The person conducting the investigation will follow Perenti’s procedures for handling a complaint or
disciplinary issue, which will generally involve:
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e undertaking a fair and independent investigation into the substance of the report to determine
whether there is evidence to substantiate the matters raised;

e respecting confidentiality to the extent possible or as required by applicable law and attempting to
protect the identity of the Whistleblower;

e collecting available data and verifying the information provided by the Whistleblower; and

e interviewing relevant persons including, if appropriate, those implicated by the information
provided by the Whistleblower;

All persons responsible for or involved in an investigation must take all reasonable steps to reduce the

risk that a Whistleblower will be identified or will be the subject of any Detrimental treatment.

The Whistleblower will be provided with regular updates regarding the process (assuming they can be
contacted). The frequency of updates may vary depending on the nature of the Reportable Matter.

The Whistleblower will be informed when the investigation has been completed and, if appropriate, will
be provided details of the outcome of the investigation. There may be circumstances where it may not
be appropriate to provide details of the outcome to the Whistleblower.

Perenti is committed to ensuring that Whistleblowers are not subjected to Detriment as a result of
making a Protected Disclosure.

Perenti encourages Perenti Personnel wishing to make a Protected Disclosure to seek independent legal
advice in relation to the protections available to them.

The following protections and support will be provided:
8.1 Protection of Identity

Whistleblowers can choose to remain anonymous while making a Protected Disclosure over the
course of any investigation and after the investigation is finalised. The Whistleblower’s identity
will only be revealed if the Whistleblower provides consent, or if there is a legal or regulatory
requirement for this to occur.

Perenti will endeavour to not disclose the identity of the Whistleblower unless:

e the whistleblower consents to the disclosure or if the person takes all reasonable steps to
reduce the risk that the Whistleblower will be identified as a result;

e the disclosure is made to ASIC, APRA, a member of the AFP, the Commissioner of Taxation (if
tax-related) or other prescribed body in accordance with the Australian whistleblower
legislation;

e the disclosure is made to a legal practitioner for the purposes of Perenti obtaining legal
advice or representation in accordance with the Relevant Legislation;

e acourt or tribunal thinks it is necessary in the interests of justice; or
e where the disclosure is otherwise required or permitted by law.

It is unlawful for a person to identify a Whistleblower or disclose information that is likely to lead
to the identification of the Whistleblower, outside the exceptions described above.

A Whistleblower’s identity may be protected by Perenti redacting information from certain
documents, referring to the Whistleblower using language that does not identify their gender,
age or role and securely storing all materials relating to the Protected Disclosure.

8.2 Protection Against Detriment

Perenti is committed to protecting and respecting the rights of Whistleblowers.
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8.3

No person may cause or threaten any Detriment to any person who is or could be a
Whistleblower. A Whistleblower may raise any concerns or complaints regarding their treatment
with the Speak Up Protection Officer.

The Speak Up Protection Officer will support the Whistleblower and ensure the statutory
protections against victimisation arising from a Protected Disclosure including any Detriment are
provided.

Detriment includes:

a) dismissal of an employee;

b) injury of an employee in his or her employment;

c) alteration of an employee’s position or duties to his or her disadvantage;

d) discrimination between an employee and other employees of the same employer;
e) harassment or intimidation of, or retaliation towards, a person;

f) harm orinjury to a person, including psychological harm;

g) damage to a person’s property;

h) damage to a person’s reputation;

i) damage to a person’s business or financial position; or

j) any other damage to a person.

The Whistleblower should immediately inform the Speak Up Protection Officer of any concerns
that the Whistleblower may have either in relation to the disclosure of the information or their
support, protection or treatment.

Perenti will take all reasonable steps to protect Whistleblowers from Detriment including by:

e ensuring all Designated Recipients who are employees or officers of Perenti are trained to
identify and report behaviour that may cause detriment;

e ensuring that all employees and officers of Perenti are aware of this Group Procedure and
the right to make a Protected Disclosure without suffering detriment; and

e enabling Whistleblowers to make a complaint to a Designated Recipient if they believe they
have suffered detriment as a result of making a Protected Disclosure.

Protections from Certain Liability

A Whistleblower is also be entitled to certain immunities, including:

e not being subject to any civil, criminal or administrative liability for making a Protected
Disclosure;

e having no contractual or other remedy or right enforced against the Whistleblower on the
basis of the Whistleblower making the Protected Disclosure;

e thereport of a Reportable Matter not being admissible in evidence against the
Whistleblower in criminal proceedings or proceedings for the imposition of a penalty (except
in relation to disclosure of false information).

However, this does not prevent a Whistleblower from being subject to any civil, criminal or
administrative liability for conduct of the Whistleblower that is revealed by the Protected
Disclosure.

Information contained in a Protected Disclosure made to the Commissioner of Taxation, orin a
public interest disclosure or emergency disclosure, is not admissible in evidence against the
Whistleblower in criminal proceedings or in proceedings for the imposition of a penalty.
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8.4 Availability of Compensation

A Whistleblower can seek compensation and other remedies through the courts if they suffer
loss, damage or injury because they have made a Protected Disclosure and Perenti failed to take
reasonable precautions and exercise due diligence to prevent detrimental conduct.

8.5 Files and Records

All files and records created from an investigation will be retained and secured, and password
protected, by the Speak Up Protection Officer.

8.6 Other Support for Whistleblower

To ensure effective support under this Group Procedure, Perenti’s Human Resources
representative will monitor the welfare of a Whistleblower who makes a report under this
Group Procedure (except where this is not possible because the person has elected to remain
anonymous).

Perenti, may also consider, on a case-by-case basis, other forms of support to a Whistleblower

(with the Whistleblower’s consent) including leave without pay during the investigation process
or other support mechanisms including alternative work arrangements.

9.1 Reports Register and Monitoring

The Speak Up Protection Officer will maintain a register of all reports made under the Speak Up

Policy and this Group Procedure. This will include a record of any investigation and the outcome
of those investigations.

9.2 Board Reporting

The Speak Up Protection Officer must provide the Audit and Risk Committee and the People and
Remuneration Committee, at least quarterly, reports on all active reported matters under the
Speak Up Policy and this Group Procedure, including information (without directly or indirectly
disclosing the identity of any Whistleblower) on:

e the number and nature of disclosures made in the last quarter;

e the status of any investigations underway;

the outcomes of any investigations completed, and actions taken as a result of those
investigations; and

e the wellbeing and protection of the individual(s) who made the report

All alleged breaches of the Code of Conduct, regardless of the method of disclosure, are

reported to the People and Remuneration Committee quarterly. Where a disclosure alleges
fraud, it is reported to the Audit and Risk Committee.

The Senior Legal Counsel & Company Secretary is the person with primary responsibility for monitoring
the effective operation of Perenti’s Speak Up Policy and this Group Procedure.

Perenti will provide training in relation to the Perenti’s Speak Up Policy and this Group Procedure.
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Disciplinary action may be taken in respect of breaches by Perenti employees of Perenti’s Speak Up
Policy and this Group Procedure.

Contraventions of whistleblower laws may also have serious legal consequences for Perenti and
personnel involved in the contravention and may expose Perenti to financial or reputational damage.

Perenti’s Speak Up Policy and this Standard will be reviewed every two years to ensure compliance with
the laws, regulations and governance best practices or more regularly as may be necessary.

The Senior Legal Counsel & Company Secretary will monitor the operation of the Speak Up Policy and
this Group Procedure and any applicable law and practice and recommended any changes to the Policy
or this Group Procedure in the intervening period.

For the purposes of this Group Procedure:

AFP means the Australian Federal Police.

APRA means the Australian Prudential Regulation Authority.

ASIC means the Australian Securities and Investments Commission.
ATO means the Australian Taxation Office.

Australian Subsidiary means the subsidiaries (as that term is defined in the Corporations Act 2001
(Cth)) of Perenti Limited that are incorporated in the Commonwealth of Australia.

Confidential Information has the meaning given to it in section 6.5
Corporations Act means the Corporations Act 2001 (Cth).
Designated Recipients means the recipients identified in section 6.3.
Detriment has the meaning given to that term in section 8.2.

Misconduct has the meaning given in the Corporations Act, and includes fraud, negligence, default,
breach of trust and breach of duty.

Perenti means Perenti Limited.

Perenti Personnel has the meaning given in section 6.1.

Protected Disclosure has the meaning given to that term in section 6.1.

Relevant Legislation means the Corporations Act 2001, the Australian Securities and Investments
Commission Act 2001, the Banking Act 1959, the Financial Accountability Regime Act 2023, the
Financial Sector (Collection of Data) Act 2001, the Insurance Act 1973, the Life Insurance Act 1995, the
National Consumer Credit Protection Act 2009, the Superannuation Industry (Supervision) Act 1993, the
Competition and Consumer Act 2010, the Taxation Administration Act 1953, other tax laws
administered by the Federal Commissioner of Taxation, and regulations under or instruments referred
to in these Acts.

Reportable Matter means the matters set out in section 6.2.

Whistleblower has the meaning given in section 6.1.
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