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Risk Management Policy 

Purpose 
To protect and create value by identifying, assessing and managing risks and opportunities in line with the 
Perenti Group Strategy, the Perenti Principles and Risk Appetite Statement. 

 
Scope 
Applies to all employees, directors, contractors, suppliers and joint venture arrangements where Perenti has 
operational influence. 

 
Statement 
We take risk deliberately - not accidently. We manage risk proactively and consistently, integrating it into 
strategic planning and day-to-day decisions to deliver sustainable performance and create enduring value 
and certainty. 

 
Risk Management Principles  

Our approach to managing risk is based on the following principles: 

• Risk is integrated into all decisions, including those related to strategy, capital management, operations, 

and change. 

• We use a structured and consistent framework that is aligned to ISO 31000. 

• All decisions are informed by the Board-approved Risk Appetite Statement and risk tolerances. 

• Everyone is accountable for risk; leaders set the tone, build capability, and establish cadence. 

• We maintain a balanced view by managing threats and pursuing opportunities. 

• Our decisions are evidence-based, using current data, scenario analysis, and leading indicators. 

• Controls and frameworks are regularly tested through an integrated assurance framework. 

• We ensure transparency through clear reporting and escalation processes. 

• We are committed to continuous improvement by learning from incidents, audits, and near misses, and 

adapting quickly. 

 

How We Manage Risk 

We manage risk through the following processes: 

• We empower all Perenti employees to be responsible for identifying, assessing, and proportionately 

managing risks and operating within the risk appetite set by the Board.  

• We systematically identify current and emerging risks and opportunities and assess their likelihood and 

consequence. 
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• We select effective responses - such as avoiding, reducing, transferring, or accepting risk—with clear 

ownership, milestones, and KPIs embedded into plans and budgets. 

• We design and maintain preventive, detective, and corrective controls, which are documented in 

registers with clear ownership and are regularly tested for effectiveness. 

• We monitor and report on the risk profile, control health, incidents, near misses, and key risk indicators, 

and escalate breaches of risk tolerance immediately. 

• We apply the three lines of assurance model, including independent internal audit and external 

assurance where necessary. 

• We maintain tested crisis management and business continuity plans for material scenarios. 

• We extend risk expectations to suppliers through contracts, due diligence, and oversight proportional to 

our influence and exposure. 

• We provide training, tools, and coaching, and recognise good risk decisions. 

 

Roles and Responsibilities  

The following roles and responsibilities apply: 

• The Board approves the policy and risk appetite and oversees the risk profile and material exposures. 

• The Audit and Risk Committee monitor the effectiveness of the framework, major risks, and assurance 

outcomes. 

• The Group Executive Committee owns enterprise risk, allocates resources, and drives culture and 

accountability. 

• The Risk Team maintains the framework, facilitates assessments, challenges quality, consolidates 

reporting, and coordinates assurance. 

• Divisional and Business Unit Management and Operation Leads identify, assess, and treat risks, maintain 

registers and controls, and report changes promptly. 

• All personnel and contractors adhere to the approved risk management framework and are expected to 

identify and raise emerging risks or incidents. 

 

Governance and Review  

Our governance and review processes are as follows: 

• We require monthly division and business unit reporting, biannual enterprise risk updates to the Group 

Executive Committee and Audit and Risk Committee, and immediate escalation for appetite breaches. 

• The policy and risk appetite are reviewed at least every two years, or sooner in response to strategic or 

regulatory shifts, or after material events. 

 

Mark Norwell 
Managing Director & CEO 
24 November 2025 


