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This presentation and these materials (together the “Presentation”) have been prepared by Perenti Limited ABN 95 009 211 474

(ASX:PRN) (“Perenti”) in relation to the proposed transaction between Perenti and DDH1 Limited ABN 48 636 677 088 (ASX:DDH)

("DDH1"). By reviewing or retaining these materials, or by attending or participating in this Presentation, you acknowledge and

represent that you have read, understood and accepted the terms of this Important Notice and Disclaimer.

This Presentation should be read in conjunction with Perenti’s and DDH1's periodic and continuous disclosure announcements that

have been lodged by Perenti and DDH1 with the Australian Securities Exchange (“ASX”).

Forward looking statements

This Presentation may contain forward looking statements about Perenti and DDH1 and the merged group, including projected

earnings, revenue, growth, order book, pipeline, outlook, plans and strategies, the completion of the transaction, the impact of the

transaction and the future strategies and results of the combined Perenti and DDH1 groups and the opportunities available to it, the

integration process and the timing and amount of synergies, as well as guidance regarding future financial results for the combined

group’s business or other matters (“Projections”). These statements relate to expectations, beliefs, intentions or strategies regarding

the future.

Any such Projections are based on assumptions that may differ materially from the actual circumstances which may arise. Actual

results may differ from Projections and such variations may be material. Projections involve known and unknown risks and

uncertainties and other factors, many of which are beyond the control of Perenti, DDH1 and their directors and management, and

may involve significant elements of subjective judgement and assumptions as to future events that may or may not be correct. No

representation or warranty, express or implied, is made as to the accuracy, likelihood of achievement or reasonableness of any

Projections in relation to future matters contained in this Presentation. You should not place undue reliance on any Projections,

which are based only on information currently available to Perenti. Except as required by applicable laws or regulations, Perenti

undertakes no obligation to update any Projections for events or circumstances that occur subsequent to the date of this

Presentation or to keep current any of the information provided. Past performance is no guarantee of future performance.

Not investment advice

Recipients of this Presentation are advised that the information contained in this Presentation is not legal, tax, accounting,

investment or financial product advice and should not be used as the basis for making investment decisions or other decisions in

relation to Perenti or DDH1.

Important notice and disclaimer

No offer of securities

This Presentation is not a disclosure document and should not be considered as investment advice. The information contained in

this Presentation is for information purposes only and nothing in this Presentation should be read or understood as an offer,

invitation, solicitation, inducement or recommendation to buy or sell Perenti or DDH1 securities, or be treated or relied upon as

advice by Perenti. Perenti has no obligation to tell recipients if it becomes aware of any inaccuracy in or omission from the

information in this Presentation. This Presentation has been prepared without taking into account the investment objectives,

financial situation or particular needs of any particular person.

You should consult your own advisors as to legal, tax, financial and related matters and conduct your own investigations, enquiries

and analysis concerning any transaction or investment or underwriting or other decision in relation to Perenti or DDH1.

The release, publication or distribution of this Presentation (including an electronic copy) outside Australia may be restricted by law.

If you come into possession of this Presentation, you should observe such restrictions and should seek your own advice on such

restrictions. Any non-compliance with these restrictions may contravene applicable securities laws.

Not for release or distribution in the United States

This Presentation may not be released to US wire services or distributed in the United States. This presentation does not constitute

an offer to sell, or the solicitation of an offer to buy, any securities in the United States or any other jurisdiction in which such an offer

would be unlawful. The securities referred to in this Presentation have not been, and will not be, registered under the US Securities

Act of 1933 (the “US Securities Act”) and may not be offered or sold in the United States except in transactions exempt from, or not

subject to, the registration requirements of the US Securities Act and applicable US state securities laws.

Reliance on third party information

This Presentation, including opinions set out in it, is based on information compiled or prepared by Perenti from sources believed to

be reliable, although such information has not been independently verified in all instances. No representation or warranty, express

or implied, is made by Perenti as to the fairness, accuracy, completeness or correctness of the information, opinions or conclusions

contained in this Presentation.
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Information about DDH1

Certain information in this Presentation has been sourced from DDH1. Perenti undertook a due diligence process in respect of

DDH1, which relied in part on the review of financial and other information provided by the directors and management of DDH1.

Despite making reasonable efforts, Perenti has not been able to verify the accuracy, reliability or completeness of all the information

which was provided to it against independent data. While steps have been taken to review that information, no representation or

warranty, expressed or implied, is made as to its fairness, accuracy, correctness, completeness or adequacy.

Similarly, Perenti has prepared (and made assumptions in the preparation of) the financial information relating to DDH1 included in

this Presentation from financial and other information provided by DDH1. Perenti is unable to verify the accuracy or completeness of

all of this information.

Disclaimer

To the maximum extent permitted by law, none of Perenti, its directors, employees, advisors or agents, nor any other person,

accepts any liability, including without limitation any liability arising out of fault or negligence, for any loss arising from the use of the

information contained in this Presentation or its contents or otherwise arising in connection with it or the proposed transaction. In

particular, no representation or warranty, express or implied, is given by Perenti as to the accuracy, completeness, likelihood of

achievement or reasonableness of any forecasts, projections or prospects referred to in this Presentation.

To the maximum extent permitted by law, Perenti and its advisers, affiliates, related bodies corporate, directors, officers, partners,

employees and agents make no representation or warranty, express or implied, as to the currency, accuracy, reliability or

completeness of information in this Presentation.

Important notice and disclaimer

Non-IFRS Financial Information

This Presentation may use non-IFRS financial information including EBITDA, EBITDA margin, EBIT(A), EBIT(A) margin, EBIT,

NPAT(A) (as well as the same measures stated on an underlying or proforma basis), net debt, return on average capital employed

(ROACE) and return on invested capital (ROIC). These measures are used to measure both group and operational performance of

Perenti and DDH1. A reconciliation of non-IFRS financial information to IFRS financial information is included in the Presentation.

Non-IFRS measures have not been subject to audit or review. Certain of these measures may not be comparable to similarly titled

measures of other companies and should not be construed as an alternative to other financial measures determined in accordance

with Australian accounting standards. Although Perenti believes these non-IFRS financial measures provide useful information to

investors in measuring the financial performance and condition of the business of Perenti and the combined group, investors are

cautioned not to place undue reliance on any non-IFRS financial information included in this Presentation.

Currency, rounding and other matters

$ refers to Australian Dollars. A number of figures, amounts, percentages estimates, calculations of value and other fractions used in

this Presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures

set out in this Presentation.

Statements made in this Presentation are made only as at the date of this Presentation. The information in this Presentation remains

subject to change without notice. Further information and detail will be contained in the scheme booklet relating to the proposed

transaction.
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DDH1 transaction 
overview
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Transaction overview

Transaction structure
▪ Transaction by way of a Scheme of Arrangement (the “Scheme”) pursuant to which Perenti will acquire 100% of the fully paid ordinary shares in 

DDH1 (the “Transaction”)

Consideration 

▪ DDH1 shareholders to receive $0.1238 of cash, plus 0.7111 Perenti shares for each DDH1 share held (the “Standard Consideration”)

▪ Ability to elect maximum scrip or maximum cash alternatives (subject to scale back based on a total cash pool of 
$50 million1)

▪ Implied 17.4% premium based on the 5-day VWAPs prior to announcement2

Ownership 
▪ Upon completion of the Scheme, Perenti shareholders will own 71% of the fully diluted share capital of the combined entity and DDH1 

shareholders will own the remaining 29%3

Governance 

▪ Rob Cole to remain Chair of Perenti; Mark Norwell and Peter Bryant will remain MD & CEO and CFO of Perenti, respectively  

▪ Expanded Board of 8 members, comprised of 6 Directors from Perenti and 2 from DDH1 

▪ Diane Smith-Gander AO (Chair of DDH1) and Andrea Sutton (NED of DDH1) to join Perenti Board

▪ DDH1 CEO, Sy Van Dyk, will become President of the newly formed Drilling Services Division of Perenti

Board recommendation 
and shareholder support 

▪ Unanimously recommended by the DDH1 Board (who control 13.1% of shares outstanding), in the absence of a superior proposal and subject to 
the Independent Expert concluding that the Scheme is in the best interests of shareholders 

▪ In addition to the Board of Directors, shareholders holding 24.9% of DDH1 shares including Oaktree, Matt Izett, Richard Bennett and Kent Swick 
have given DDH1 a voting intention statement to support the Scheme in the absence of a superior proposal and subject to the Independent 
Expert report

▪ Perenti has separately entered into a Call Option Deed with Oaktree, providing Perenti with the ability to acquire 19.99% of DDH1 shares from 
Oaktree upon DDH1 receiving a competing proposal

Timetable and key conditions 
▪ Standard conditions precedent, including DDH1 shareholder vote (at a Scheme meeting in September 2023), no material adverse change and 

court approval of scheme

▪ Targeting scheme implementation in October 2023

Notes:

1. Consideration mechanism subject to adjustment for any DDH1 or Perenti final FY23 dividends paid

2. As at 23 June 2023. Perenti VWAP of $1.252 per share; DDH1 VWAP of $0.864 per share

3. Subject to adjustments to final level of scrip consideration including as a result of dividends paid by either Perenti or DDH 1



6

DDH1 is a leading global 
drilling provider with 
differential capabilities

▪ Complete range of underground and surface drilling services, including 
specialisation in deep and directional drilling that underpins a profitable and 
consistently high cash generating business with strong operating ROIC

Tier 1 global drilling 

provider

Highly synergistic and 
accretive to all shareholders

▪ Meaningful synergies drive accretive outcomes shared by all shareholders
Double digit EPS accretion

~$22m post-tax synergies1

Enhances scale ▪ Global leader in contract mining, mining services and drilling services
Potential for ASX200 

inclusion

Improves Australian earnings 
and significantly improves 
free cash flow

▪ Significantly improves free cash flow generation

▪ Re-weights portfolio back to Australia

~150% increase in free 

cash flow 1

Combined 54% 

Australian exposure2

Delivery of FY25 targets ▪ Improves margins and strengthens balance sheet

Compelling strategic rationale

Enhances Perenti’s position as the leading ASX-listed contract mining services company 

Revenue:

EBIT(A) margin:

Leverage:

ROACE:

$3.45b

10%

0.9x

21%

Notes:

1. Subject to transaction completion and finalistaion of FY24 budgets, Based on FY24e post-tax synergies (including full run-rate operating synergies). See slide 33 for further detail

2. Based on 1H23 Revenue
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Decarbonisation, energy 
transition and autonomy

Declining grades, deeper 
deposits & increasing 
geological complexity

Focus on sustainable 
sourcing

Demand for critical 
minerals Global mining contractor 

with market leading 
capabilities in 

underground mining

Tier 1 global drilling 
provider known for its 
specialisation in deep 
and directional drilling

We are strategically positioning our business for long-term trends

4x increase 

by 20401

Notes:

1. International Energy Agency (The Role of Critical Minerals in Clean Energy Transitions). Global demand for minerals used in c lean energy technologies (electricity networks, EVs and battery 

storage, wind, solar PV, and other low-carbon power generation).

2. FY23e Revenue; based on mid-point of guidance

3. Largest ASX-listed contract mining services company by Revenue and EBITDA (broker consensus FY23e)

~11,000 >$3.4b
Employees Revenue2

#1
ASX-listed contract 

mining services 
company3
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Comprehensive service offering across the mining value chain

Greenfield 
Exploration

~2 to 3 years 

Pre-Feasibility 
Study

~2 to 3 years 

Feasibility 
Study

~2 to 3 years 

Mine 
Construction

~2 to 5 years 

Life of Mine 
Extension

~5 to 30+ years 

Exploration Development Production

DDH1 Drilling

Strike Drilling

Ranger Drilling

Swick Mining Services

5% 95%
Revenue by phase

Increased breadth of service offering

Production and development drilling represents 
~95% of combined portfolio

Ausdrill (Surface Drilling)

Ausdrill (Drill & Blast)

Contract Mining (Surface & Underground)

Barminco Diamond Drilling (Underground Drilling)

Capabilities across the mining cycle

Potential to cross sell to existing clients and 
develop relationship earlier in lifecycle 

~65% of group revenue from underground mining 
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▪ Realisation of operational and listing cost synergies3

▪ Accelerates utilisation of Perenti tax losses

▪ Enhances generation of franking credits 

▪ Expected further material leverage reduction in FY24

▪ Potential to reinstate dividends in line with Perenti’s capital management policy 

Compelling pro-forma financial profile

FY23E

Perenti

Revenue1

EBIT(A) margin1

Leverage

Australian earnings2

Other key 
value propositions

$2.9b

~9%

~1.0x

47%

$3.45b

~10%

~0.9x

54%

FY23E 

DDH1

$0.55b

~13%

~0.2x

91%

Notes: Based on company guidance. Where not applicable, based on company’s expectations on June year end balance / results

1. Based on mid-point of guidance. DDH1 provide guidance at EBITDA level. DDH1 EBIT(A) based on management best estimates for FY23 depreciation expense.

2. Based on 1H23 Revenue

3. Pro-forma metrics shown pre-synergies except for effective tax rate which is inclusive of tax synergy due to Perenti’s Australia n tax group net operating loss offset (further 

detail on synergies on slide 33)

Effective tax rate 36% 31%30%

FY23PF

Perenti + DDH13
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8.0x 

6.0x 
5.2x 4.9x 

7.0x 

5.0x 4.8x 

NRW Emeco Perenti Macmahon Major Drilling Capital Ltd DDH1

Perenti’s multiple is substantially below peers despite underlying improvement and enhanced quality of the pro -forma business

Trading multiples do not reflect the underlying quality of the business

Notes:

1. Forecast financials based on broker consensus estimates. Major Drilling financials based on FY23 results 

2. Enterprise value based on Factset (fully diluted share count) and latest disclosed financial statements. USDAUD FX rate of 1.451 and CADAUD FX rate of 1.106 (a s at 14 July 2023)

3. Market cap based on Factset (fully diluted share count) as at 14 July 2023.

EV / FY23e EBIT(A)1,2

Mining services peers Drilling services peers

Includes offer premium; 
post-synergy basis

Market cap (A$b)3 1.2 0.4 0.8 0.3 0.8 0.3 0.4

Perenti multiple based on consensus EBIT(A) estimates of ~A$263m

Expectation that FY23 result is at the top end of previous guidance of A$260-265m
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Perenti business 
overview and 

strategy

2
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36

25 6

with

operating

~10

~9000
People

years in 
Australia

32
years in 
Africa

4
years in 

North America

Countries
Surface 
mines

Underground 
mines

QLD
WA

SA

NSW

T

BF

GH

B

Z

W

SA

SN

ON

BC

DEN

Perenti Group | Leading global mining contractor

across

Portfolio of specialised, lower capital 
intensity businesses predominantly 
working with clients across the mining 
sector, to deliver value-add services 
that meet current and emerging needs

Technology informed services and 
products business providing unique end 
to end digital, technology and 
consulting services designed to rethink, 
transform and disrupt the mining 
industry and beyond

One of the world’s largest and most 
successful hard-rock underground mining 
contractors

Africa’s largest hard-rock surface mining 
contractor

Australian drilling industry pioneer and 
leader

Only global mining contractor with large scale capability in 

both surface and underground mining
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Shaft mine

Rapid decline

13

Specialist technical capability in underground mining

Mine owners increasingly seeking lower capital costs, flexibility 

and rapid access to ore and cashflow – driving preference for 

rapid decline versus shaft

High speed development pioneered by Barminco over 

30 years ago

Consequently, Perenti enjoys a substantial productivity 

advantage over global competitors and are leaders in high-

speed development

Technique adopted widely in Australia but not elsewhere

0.75

1.30
1.48

1.74
2.0

Increasing level of underground Revenue
Barminco Revenue (A$b)

FY19 FY20 FY21 FY22 FY23e
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Note: FY23e mid-point of revised FY23 EBIT(A) and revenue guidance. FY25e and FY26+ represents indicative EBIT(A) margins based on the potential EBIT(A) improvement measures.

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

FY20 FY21 FY25e FY26e+

>10%

FY23eFY22

10.4%

8.4%

7.2%
7.7%

~9.1%

Indicative EBIT(A) margin expansion
by category to FY25 (not to scale)

1H22 2H22

6.8%

Represents EBIT(A) margin impact related to the 1H23 Iduapriem rate adjustment

~8.7% 

Iduapriem

adjusted

EBIT(A) margin expansion to FY25 – Perenti stand-alone

Momentum in the business progressing towards our targets
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Upside from 
idoba valuation

E
n

te
rp

ri
s

e
V

a
lu

e

FY23 YTD

Further catalysts to drive valuation upside

Deliver
FY23 guidance

FY24
EBIT(A) growth

Divested non-core assets

Divested non-core businesses

Improved business performance with EBIT(A) margin improvement

Bought back 25.2m shares

Bought back $26.8m of bonds

Value creation to date

Recycled cash from high-risk jurisdictions

Sustainability 
value creation

Significant work to date with further valuation upside

Further growth 
Organic and 

inorganic (M&A)

Inorganic growth 
DDH1



16

DDH1 business 
overview and 

strategy

3
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DDH1 is Australia’s largest pure-play drilling services provider

Fleet

Overview Rigs % of revenue
2

Mine life cycle

▪ Diamond core
▪ Multi-commodity
▪ Australia

77 46% All

▪ Air core and 
reverse circulation

▪ Multi-commodity
▪ Australia

16 9%
Exploration & 
development

▪ Reverse circulation
▪ Iron ore
▪ WA

22 11% All

▪ Underground 
diamond core

▪ Multi-commodity
▪ International

78 34%
Development & 

production

Four iconic brands with differentiated specialties

Notes:

1. Drill rigs as at 30-June-23

2. 1H FY23 revenue

One of the top five largest drill fleets globally, with a modern fleet of 193 rigs. 
Combination enhances our position as a tier 1 global drilling services provider 
(292 rigs combined)1

Production phase
85% of revenue base is from production / resource definition2

Specialisation
48% underground and 83% diamond core fleet. Known for differentiated 
technical capabilities

Quality and innovation
Track record of performance and service delivery across full suite of drilling 
services; in-house manufacturing, maintenance and R&D capabilities
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Notes:

1. Based on 1H FY23 revenue. Excludes Swick rig sales

2. Client’ enterprise values are per FactSet (as at 14 July 23) for listed clients or for clients who are a 100% subsidiary of a listed parent the parent’s enterprise value 

is adopted. Select large private companies with estimated values in excess of A$1bn have also been captured.

DDH1’s portfolio is positioned in highly attractive and strategic segments

Predominantly 

production exposure1

15%
Exploration

85%
Production /

Resource Definition

Gold
41%

Gold / Copper
12%

Iron Ore
11%

Nickel
9%

Other
8%

Australia
91%

United States
7%

Europe
3%

67%
Clients with est.
Enterprise Value 
> A$1bn

33%
Clients with est. 

Enterprise Value 
< A$1bn

1H23

1H23 1H23

1H23

Portfolio weighted to 

Australia1

Attractive 

commodity mix1

Future focused metals; 
no coal exposure

Blue chip 

client base1,2

Copper
19%
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Notes:

1. Barrick 1Q23 Earnings call.

2. Benchmark Minerals Intelligence; approx. 384 new graphite, lithium, nickel and cobalt mines required to be built to meet fore cast battery demand (excluding raw material recycling).

3. MinEx Consulting July 2023.

The rapid deployment of clean energy technologies as part of the energy transition implies a significant increase in demand f or 

minerals. This trend is driving commodity supply deficits and the need for new & existing mine development

Maintaining production needs larger drill programs and  

increased drilling budgets

Greenfield & Brownfield Discoveries3

Positioned to tackle deeper deposits and more complex geology

Almost 400 new mines need to be built to meet the 

demand for electric vehicle & energy storage batteries2

Transitioning toward deeper, more complex deposits which 

require more detailed information for mine planning

Barrick President and CEO Dr Mark Bristow states “the way 
you create value is through the drill bit…” 1

-200
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Bubble size refers to  
Moderate / Major / 

Giant deposits

19
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DDH1 is known for its specialisation in deep and directional drilling

DDH1’s technical expertise enables it to capitalise on the long-term trend towards deeper and more complex drilling. This 

technical expertise provides significant differentiation to new entrants.

This allows for multiple intersectional drilling directly into the 

ore body once it is first discovered

Significant efficiencies given better accuracy and ability to 

overcome geological factors

Swick can also undertake deep directional drilling from 

underground locations through their DeepEx division

High degree of expertise required results in significant 

competitive advantage versus less demanding drilling disciplines

Directional drilling capability allows for controlled deviations 

in the direction, angle and path of drilling activity

Directional drilling

Diamond core extraction 
up to 3,000m underground
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DDH1’s attractive fleet delivers strong return on invested capital

▪ Full suite services across mining value 
chain

▪ Deep and directional drilling specialists

▪ Commodity agnostic (no coal exposure)

▪ Predominantly diamond core fleet (up to 
3,000m drilling capability)

Specialist equipment

▪ Ongoing investment in automation and 
emission reduction technology 

▪ Capex investment of $32m in 1H23 to 
maintain a modern fleet and develop new 
drilling solutions

▪ Modern, well-maintained fleet with 
economic life of 20+ years2

▪ Focus on fleet productivity and utilisation

▪ 193 rigs, one of the top 5 largest drill 
fleets globally

Large modern fleet Continuous investment

Notes:

1. Rig data is as at 30-Jun-23

2. Average age of fleet c. 9.5 years from date of purchase / build; ongoing rig rebuilds that have occurred mean that in reality the true age of rigs is materially less

52% 
Surface Rigs

48%
Underground Rigs

83% 
Diamond 
Core rigs

Up to 3000m

17%
Air Core / Reverse 

Circulation
Up to 500m

Underground and surface fleet1Specialist technical capability1

# rigs# rigs
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232 248 269
326

357
401

449

518

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

29

48 53
63

81
91

102
111

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

Consistent delivery of value growth

Notes:

1. Revenue and EBITDA figures are pro forma for acquisitions in prior periods

2. Revenue guidance and mid-point of EBITDA guidance as provided on slide 30

1192

EBITDA (A$m)1

Long term track record of growth

Higher exposure to production rather than 
exploration provides resilience to cyclicality 
experienced by drillers more focused on 
exploration

FY23 EBITDA continued growth on FY22
despite softer months in Q3

Consistent growth in rig count at continued 
high returns on capital

Revenue (A$m)1

5502
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Combination 
overview and 

rationale

4
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How Perenti is positioned to generate value through M&A

What typically makes M&A fail 2

▪ Value destruction / lack of strategic alignment

▪ Unrealistic expectations of synergies

▪ Lack of communication

▪ Mis-valuation

▪ Poor integration / cultural integration issues

▪ Misunderstanding the acquired company

Positioned for success

✓ Perenti has ~40yrs experience in drilling and understands risks 
and opportunities

✓ Acquisition has deep strategic alignment

✓ Deep due diligence evaluation over an extended period

✓ Scenario analysis supports valuation and EPS accretion under a 
range of outcomes

✓ Significant retention of DDH1 employees, including executives

✓ Perenti’s operating model supports integration with joint and 
collaborative planning underway

✓ Strong value alignment and cultural similarities

✓ Deep engagement across both organisations

✓ Conservative operational and listing synergies

Notes:

1. Bain and Company. Four traits of M&A Success (Link)

2. According to McKinsey, Harvard Business School, Bain, KPMG, Wharton School of Business (Link)

What typically makes M&A  successful 1

▪ Clear strategic alignment 

▪ Disciplined and focused approach

▪ Value creation

▪ Robust integration planning

https://www.bain.com/insights/four-traits-of-ma-success-financial-review-capital-magazine
https://greatprairiegroup.com/why-ma-deals-fail/
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Key Assessment Criteria

Strategic

attractiveness

✓ Commodity mix

✓ Market position

✓ ESG future focused

Value creation 

potential

✓ Earnings growth

✓ Strengthen balance sheet

✓ Cash generation

Fit within 

Perenti

✓ Complementary offering

✓ Attractive geographies

✓ Capital balanced

How we said we would evaluate acquisitions

✓

✓

✓

✓

✓

✓

✓

✓
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DDH1 is a highly attractive addition to Perenti’s portfolio

Perenti has a long history and understanding of the drilling market

▪ Ausdrill heritage and Barminco Diamond Drilling business

▪ Becomes a tier 1 global drilling provider with globally competitive offering

▪ DDH1 business has higher margins and returns than Perenti’s existing business

Transaction enhances the scale and quality of Perenti’s offering

Aligned with strategic focus on businesses with differentiated specialist capability

▪ Highly respected operator with substantial technical capabilities in deep directional drilling

▪ Positions business for long-term trends towards deeper and more complex ore bodies

Builds on Perenti’s underground focus

▪ Approximately 50% of fleet is underground drilling equipment1

Synergistic growth opportunities for our market leading business Barminco

▪ Cross sell to deliver additional services to existing clients and form relationship earlier in the mine lifecycle

Notes:

1. Rig data is as at 30-Jun-23. Refer to slide 21 for detail
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63%

11%

12%

4%

11%

59%

13%

13%

3%

11%

47%

33%

10%

6%
4%

54%

28%

9%

5%
4%

Reweights portfolio back to Australia Highly attractive commodity exposure

Gold

1H23 1H23 1H23 1H23

Nickel Zinc Other 3CopperAustralia West Africa Botswana
Southern Africa 

(ex. Botswana)
North America

Pro-forma Revenue by Geography 1,2 Pro-forma Revenue by Commodity

Diversified and balanced portfolio by geography and commodity

Notes: Based on 1H23 Revenue

1. Southern Africa includes Tanzania and South Africa, West Africa includes Ghana, Burkina Faso, Senegal and Mali

2. Europe not visible on chart (<1%)

3. Other includes Iron Ore, Lithium, Manganese and Mixed Coal
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Strong strategic fit
▪ Combined group creates a leading global contract mining services player, 

with deep capabilities across drilling services, contract mining and mining 
services with a technology driven service offering

Greater breadth and 

depth of capabilities

Future focused
▪ Combined group have a shared vision for a sustainable future, which will 

drive growth and demand for our services over the long term
Shared focus on 

sustainability 

Attractive offer
▪ Perenti’s offer provides both an attractive upfront premium to DDH1

shareholders, plus meaningful ownership in the combined group
c. 29% ownership in 

combined group1

Highly synergistic
▪ Ongoing ownership in the combined group will allow for participation in 

value created through transaction synergies2

Additional value 

creation upside

Enhances scale & liquidity
▪ Perenti’s offer provides upfront liquidity, and ownership in a larger more 

frequently traded stock, with the potential to be included in the ASX200
Enhanced liquidity

Unlocks value for DDH1 shareholders

Notes:

1. Subject to adjustments to final level of scrip consideration including as a result of dividends paid by either Perenti or DDH1

2. See slide 33 and 34 for further detail
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Aligned with Perenti’s sustainability goals

DDH1 fully aligned with Perenti’s 
sustainability imperatives

 Strong safety culture

 Commitment to diversity and inclusion

 Mental health awareness

 Exposure to battery metals and 

electrification trend

Caring for our people & 
communities

Valuing the environment 
& enabling the energy 
transition

Acting ethically & 
responsibly

Perenti’s sustainability 
imperatives
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Confidence in earnings outlook for combined group 

Robust earnings and consistent margin improvement 

Continue to capitalise on the easing of macro-economic conditions and 
improvements to operating and commercial conditions

Sustained growth in underground mining services (>30% revenue CAGR 
over 5 years)

Early CY23 impacts to operating performance due to adverse weather 
events, regulatory approval delays and deferrals of client drilling programs

Improvements seen in Q4 performance and increasing in FY24

Despite impacts, FY23e results represent continued growth versus FY22

Supported by substantial due diligence

FY23 Revenue guidance

FY23 EBITDA guidance

DDH1 Drill  Rig Utilisation % 

Notes: Perenti and DDH1 unaudited forecasts. Treatment of accounting principles on a like for like basis. Excludes one off tr ansaction costs associated with the 

transaction and normal adjustments to statutory earnings. Excludes synergies

$2.9b

$260m – $265mFY23 EBIT(A) guidance

–

$0.55b

–

$117m – $121m

Perenti Drivers

Perenti DDH1

DDH1 Drivers

Expected to be at top end
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Highly efficient integration
Minimal integration costs anticipated

DDH1 brands to leverage Perenti’s idoba platform and Contract Mining 
customers whilst Perenti leverages DDH1 drilling expertise and existing 
client base

DDH1 and Ausdrill to combine
Drilling brands to remain independent providing consistent offering 
and customer continuity

Utilise shared experiences across drilling division to enhance service 
and customer offering

Combines talent from both organisations with operating model alignment

Contract 

Mining

Mining 

Services

Drilling 

Services
idoba

Retain leadership in key positions
Sy Van Dyk to be President of the newly formed Drilling Services 
Division and all 4 DDH1 brand general management teams retained 
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Combined Board to deliver on 2025 Strategy

Robert Cole
Non-Executive Chair

Mark Norwell
Group MD and CEO

Diane Smith-Gander AO

Non-Executive Director

Andrea Sutton
Non-Executive Director

Alex Atkins
Non-Executive Director

Andrea Hall
Non-Executive Director

Tim Longstaff
Non-Executive Director

Craig Laslett
Non-Executive Director

 Industry leading experience

 Diverse range of backgrounds

 Highly complementary skill sets with ASX100

exposure

 International business experience

 Focus on health and safety

 Aligned culture and values

 Achieves 50:50 gender balanceDDH1 delegates to the Board
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Synergies drive value accretion, with substantial additional cash tax benefits

Source Description  
P&L synergies

(Post-tax basis, annual)
Cash 
Annual

Operational and listing 
costs

▪ Savings associated with listing costs

▪ Reduction in Ausdrill maintenance spend

▪ Diamond drilling rebuild savings 

▪ Procurement and capital savings

c. $7m
Run-rate 

c. $7m
Run-rate 

Tax

▪ Instantly realisable accounting tax synergies from offsetting 
DDH1 Australian earnings against Perenti Australian tax group1

▪ Material cash tax savings largely from the utilisation of 
existing losses within Perenti Australia tax group

c. $15m
FY242

c. $22m
FY243

 Material run rate operational synergies – expected to be delivered within 2 years

 Tax synergies realised from transaction completion

Notes:

1. Perenti’s corporate structure localises finance and corporate costs under a loss -making Australian tax group. This tax group generates tax losses that can be used against 

DDH1’s pre-tax earnings

2. Ongoing to the extent of continued losses within Perenti Australia tax group

3. Ongoing to the extent of continued carried forward tax losses within Perenti Australia tax group
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Potential additional synergy upside not included in baseline

Formation of relationships earlier in mine lifecycle to position for subsequent contract mining opportunities

De-risked expansion of respective brands into new geographies

Cross-selling of services to respective client bases

Optimisation of facilities footprint across the portfolio

Unified approach to centralised corporate costs
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Compelling logic that is highly synergistic and value accretive

 High degree of strategic alignment that bolsters 
Perenti’s underground service offerings

 ~150% uplift in free cash flow 1

 Double digit EPS accretion 2

 Pro-forma leverage reduces to <0.9x with clear path 
to further deleveraging in FY24

 Material increase in tax effective Australian earnings

 Increased scale with potential for ASX200 inclusion

 Scenario analysis supports valuation and value 
accretion under a wide range of outcomes

✓ Conducted deep due diligence evaluation including 
wide stakeholder engagement 

✓ Acquisition and integration has been set up for 
success

✓ The combined entity is forecast to create 
meaningful shareholder value across the short, 
medium and longer-term

Notes:

1. Subject to transaction completion and finalistaion of FY24 budgets, Based on FY24e post-tax synergies (including full run-rate operating synergies). See slide 33 for further detail

2. EPS accretive pre-synergies and double-digit EPS accretion at full synergy run-rate
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perentigroup.com

Perenti is a diversified mining services group with interests in contract mining, mining support services and future 
technology solutions. The Group was founded in Kalgoorlie in 1987 and is today one of the world’s largest mining services 
companies providing surface and underground mining at scale, technology solutions and mining support services. 
Headquartered in Perth, Australia, and operating across four continents with a workforce of 9,000 employees, our focus is 
to create enduring value and certainty for our investors, clients, employees and the communities in which we operate.

Thank you

SUSTAINABILITY EMBEDDED IN 
EVERYTHING WE DO

Thank You

perentigroup.com
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Appendix 
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Transaction expected to close during 20231

Milestone Indicative date 

Send Scheme Booklet to ASIC August 2023

First Court Date August 2023

Election Date September 2023

Scheme Meeting September 2023

Second Court Date September 2023

Effective Date October 2023

Record Date October 2023

Implementation Date October 2023

Notes:

1. Subject to receipt of all required approvals by DDH1 shareholders and the Court

Indicative timetable 
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